
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

JANUARY 2, 2013 at 4:00 p.m. 

 

CALL TO ORDER 

President Margaret Shea called the meeting to order. 

 

Board Members Present: Margaret Shea, President; Steve Palmquist, Vice President; Hilda 

Kendrick-Appiah, Secretary; Ted Throckmorton, and Hal Kovert 

 

Board Members Absent: Paul Gibson, Treasurer; Lynn Wilson 

 

Staff Members Present:  Libby Pollard, Director; Barbara Gillenwater, Business Office Manager; 

Pam Seabolt, Branch Manager; and Debbie Beckham, Executive Assistant 

 

Introduction of Guests:   

Pam Seabolt, Clarksville Branch Manager, was present to represent and take minutes for the 

Staff Association.  Debbie Beckham, Executive Assistant, was present as she has been asked to 

begin attending the board meetings and take minutes. Barbara Gillenwater will continue to attend 

the meetings and assist in matters pertaining to finances.   

 

No other guests were present.  

 

Public Comments: None 

 

CALL TO ORDER OF BOARD OF FINANCE  

Election of Board of Finance Officers for 2013:   

 

Kovert moved: That the Board of Trustees and its officers also serve as the Board of Finance 

with the same officers. 

Seconded by: Kendrick-Appiah 

Motion: Approved 

 

Review of account balances and investments 
Pollard went over bank balances from various banks. Copy attached. 

Total in banks:  $1,694,542.95 

 

On noting the balance in the Your Community Bank Merchant Account, Pollard remarked that 

credit cards are proving helpful in getting fines and fees paid for overdue or lost materials.  

 

Palmquist asked if any of the library’s money can be invested differently to yield a higher return.  

Pollard stated we are only allowed to invest in CDs, no stocks or bonds. A discussion followed. 

Pollard will look into CD rates and explore whether it would be worthwhile to invest some of the 

Rainy Day Fund or Endowment Fund into a CD. 

 

Review of Investment policy 

We have no additional investments. 

 

The meeting of the Board of Finance was closed. 

 

CONSENT AGENDA 
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Approval of claims through December 31, 2012 

Library claims #872 through #965 from Chase Bank for a total of $461,810.64 

 

Kendrick-Appiah moved: That claims be approved as presented. 

Seconded by:  Throckmorton 

                These claims included payments to: 

                  Frederick Roofing  $  79,367.75 

                   Westfield Insurance   $  13,633.00 

                 Indiana Bond Bank  $271,957.50 

                 Transfer to LIRF  $    8,000.00 

Motion:  Approved 

 

Approval of minutes 

Correction on page 3: The statement should read that “we are not putting any more money in the 

Community Foundation.”  The word “not” needs to be inserted. 

 

Palmquist moved: That the minutes of December 4, 2012 be approved with the noted correction. 

Seconded by: Kovert   

Motion: Approved 

 

FINANCIAL REPORT 

Payment to Indiana Bond Bank 

A payment of $271,957.00 was made to the Indiana Bond Bank. This payment is made twice a 

year. The original bond for the building renovation was $6,000,000. The balance is now 

$2,404,000; we have paid over half. 

 

Receipt of final settlement for 2012 taxes 

We received our final settlement for the 2012 taxes in the amount of $824,849.32 

 

Receipt of Indiana State Library State Technology Grant 

We received a check from the Indiana State Library State Technology Grant in the the amount of 

$2576 for Internet access. 

 

Appropriation for the purchase of video games 

We need to create a new account #447.3 Video Games and appropriate $1000 to this account--

$500 for the Branch and $500 for Youth Services.  

 

Account Transfers 

 

Transfer Amount From Account  To Account 

$105 422.3 Landscaping Materials 422.2 Fuel, Oil, Lubricants 

$500 431.7 Snow Removal 431.6 Lawn Services 

$1100 431.8 Databases 431.9 Other Professional 

Services 

$5000 435.1 Utilities, Gas 435.2 Utilities, Electricity 

$100 435.1 Utilities, Gas 435.5 Utilities, Waste 

Removal 

 

$5000 444 Furniture 446.1 Print Materials, Books 
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$100 444 Furniture 446.2 Serials & Continuations 

$1005 446.6 Other Capital Items 447.3 Video Games 

 

$12,910  Total Transfers 

  

Kendrick-Appiah moved: That the account transfers through December 31, 2012 be approved. 

Seconded by: Kovert 

Motion: Approved 

 

Comments concerning expenditures and transfers: 

 Throckmorton suggested that from an aesthetic viewpoint, we need extra lighting on the 

outside of the building, especially on the sign.  

 Carpet cleaning used to be paid out of Maintenance and Repairs, Building, but it is now 

being done by FMS, our cleaning service. 

 Intentional overspending of appropriation for materials: We knew we had enough to spend 

more and it will help get us closer to 8% rather than the 7.5% minimum required by the 

Indiana state standards for public libraries. 

 

Encumbrance 

Kovert moved: That the final payment to Frederick’s Roofing for $4177.25 be encumbered. 

Seconded by: Throckmorton 

Motion: Approved 

 

We are participating in the Library Indiana consortium to make use of group purchasing power. 

Currently, the consortium is considering the group purchase of copy paper. We purchased 27 

cases in 2012 and have agreed to purchase 28 cases for 2013. Our last case from Staples cost 

$35.69. The maximum price from Library Indiana will be $25.75 and it could be less depending 

on how much is bought by all the libraries. We will receive the final price at the end of January, 

but we should save about $7.84 a case or about $219 for the year. Shea asked if other items will 

be looked at in the future, such as cleaning or repair supplies. Though that is the plan, we will 

have to determine whether the items will be of use to us.  Our custodial service, FMS, provides 

most of our cleaning supplies.  

 

Shea asked how much of our estimated 2012 budget did we actually receive from tax revenue.  

Pollard stated that we received 91% of our property tax, which is the lowest it has been for the 

past 3 years. The circuit breaker that passed a few years ago is part of the reason. Looking at all 

sources of revenue we received 95% of our proposed budget. Gillenwater will check figures for 

Actual Annual Receipts vs. approved revenue estimates. 

 

BIRF received 92%.  LCPF (library capital projects fund) no longer exists as a separate fund 

because it was folded into the operating budget several years ago. 

 

We received a total of 94% for all funds. 

 

Checks received:   

  Tax Settlement                $824,849.32 

  CAGIT       $ 49,010.76 

  CVET -- Commercial Vehicle ExciseTax    $ 17,354.00  

  FIT (Financial Institutions Tax)    $   1,373.50  
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  Technology Grant     $   2,576.00  

  Donation from Ann Discher    $      200.00  

  Donation from Thomas & Mary McBride  $        25.00 

 

Ann Discher used to be on our staff. She retired from the library a few years ago; she has given 

donations to the Friends in the past but gave it to the library this year. The donation from the 

McBrides was for Ruth’s Readers, a program sponsored by the Clarksville Branch. 

 

A 2% across the board salary increase was discussed at the December board meeting, and a 2013 

personnel budget reflecting this increase was distributed at that meeting. Even though this does 

not keep up with inflation, it will still be very helpful. Pollard noted that Indiana state employees 

got up to a 5% raise, depending on their evaluation. 

 

Palmquist moved: That the personnel budget for 2013, which reflects a 2% salary increase, be 

approved. 

Seconded by: Kendrick-Appiah 

Motion: Approved 

 

Pollard expressed appreciation to the board for the salary increase. 

 

CORRESPONDENCE / PUBLICITY 

 It was decided that in the future it is not necessary to put in the minutes all the items from 

publicity. Rather, the publicity folder will be passed around for each board member to 

look at.  

 

 Pam and Harriet are working with Joyce Ribble, a native of Jeffersonville who is 

currently living in Indianapolis. She expressed interest in the library having art 

programming and she would provide some funds to do this. Artist Ray Day will be doing 

the kickoff event for this series in a program here on January 19. 

 

 Jane Sarles did a presentation on her new book The Best of Looking Back. 

 

 The Clarksville Branch got some nice publicity from the Clarksville Parks Department 

who donated space in their publication to list the library’s programs. Pam Seabolt, with 

her staff, has expanded their teen and adult programming. 

 

 Ted Throckmorton was on the cover of the News and Tribune’s sports page on Dec. 26
th. 

 

It was a very nice article about his 50 year anniversary of broadcasting sporting events.  

 

 The dates for the 2013 board meetings were publicized in the News and Tribune on Dec. 

29th. 

 

STAFF ASSOCIATION REPORT 

The Staff Association did not have any news to report. 

 

OLD BUSINESS 

Clarksville Roof 

Kovert gave a punch list to Frederick’s Roofing for the roofing project at the Clarksville Branch. 

After Frederick’s said they were finished, we had a new leak. We have received an invoice, but 
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we will not give them any more money until we receive the warranty. Kovert will follow up with 

them. 

 

Local History and Genealogy Librarian recruitment 

Two interviews have been set up for the Genealogy and Local History Librarian. The interviews 

are with Allison Fredrickson on January 8 and Luke Stifler on January 11. The search committee 

is composed of Libby Pollard, Becky Kelien, and Debbie Beckham. 

 

NEW BUSINESS  

Security Issues 

We have all been upset about the recent shooting in Connecticut and are well aware of other 

shootings that have taken place in our country. Library Director, Pollard, is concerned because 

we have quite a few mentally ill people in our library, who do not take seem to be on medication 

based on their behavior. We are a public building and by Indiana statute people are allowed to 

bring guns into our building. We have frequent cases of people becoming angry and/or upset, 

and if someone had a gun at that moment, we feel a shooting could happen here. Pollard wants to 

do everything possible to ensure the safety of patrons and staff. Pollard passed out a summary 

from a few of the incident reports that have been written in the past few years. This report 

illustrates the frequency and instability of a number of our patrons. All incidents took place at the 

Jeffersonville library. 

 

Our security officers are a great deterrent to problem behavior, but they are not always here. 

Pollard has encouraged them to walk through the building more frequently and she also plans to 

walk through the building herself more frequently. She also wants to get a building security audit 

for both buildings and active shooter training for all employees. Jason Jackson, a Jeffersonville 

police officer and off duty library security officer, has recommended Glenn Jackson, a police 

officer who does active shooter training for the schools. Pollard will get in touch with Glenn 

Jackson. It may be necessary to close for a day to do this training, but if so, we will give the 

public plenty of notice. Shea suggested as a security measure, to remove the outside restroom 

door in the South lobby, which blocks the view of the entrance doors to the male/female 

restrooms. We also need a door at the entrance of the circulation offices. Pollard expressed her 

appreciation to the board for their support on this issue. 

 

Vacation leave posting and accrual 

Our current vacation policy does not have caps on how much vacation staff can accrue. Many of 

our staff have worked for the library for many years, thus some people have accrued a large 

amount of vacation time. The policy states that staff is paid for unused vacation time when they 

leave their employment with the library. The top nine staff has accrued vacation leave with a 

cash value of over $75,000. The board would like to see Pollard set aside funds to cover accrued 

vacation time, so that it is not an unfunded liability. According to Charlie Pride from the State 

Board of Accounts, we cannot establish a policy which takes away leave that has already 

accrued.  A new policy needs to put caps on how much vacation leave can be accrued. Pollard 

will also work with managers to encourage staff to use their current vacation leave balances.  A 

discussion followed on what those changes should be. 

 

Kovert moved: That effective January 1, 2013 no JTPL staff member will be allowed to carry 

over to the next year more than one-half of their annual vacation leave for the current year. 

Seconded by: Palmquist 

Motion: Approved 
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Currently vacation time is distributed every 6 months according to each employee’s anniversary 

date. Pollard requested that this be changed so that vacation time is distributed on a monthly 

basis. A discussion followed as to whether it would be better for all employees to have their 

annual vacation leave added on January 1 of each year.  Shea suggested that Pollard come back 

next month with a procedure to implement the distribution of vacation time. Leave reports also 

need to be given to managers on a regular basis.  

 

DIRECTOR’S REPORT 

a) Holiday party offer 

Pollard normally spends approximately $500 of her personal money on Christmas gifts 

for the staff.  In the future she is willing to donate that money towards a Christmas party. 

She has made this offer to the staff association officers. We are not allowed to use 

taxpayer money on staff parties. 

 

b) Food for Fines project 

The Food for Fines project was successful with 803 food items being donated to the 

Center for Lay Ministries food pantry and $803 of fines waved. 

 

c) Branch Bilingual Storytime 

The Branch has been offering Bilingual Storytime for the past 3 months. The first month 

no one came, but the second month there were 8 attendees and the third month there were 

16 attendees.  Jennifer Wyatt coordinates this program. She is going to the Hispanic 

Connection meetings and flyers are being distributed in the community. Shea suggested 

reaching out to the River Valley and North Haven Schools. The Branch hopes to offer 

tutoring and a Mom’s chat group was also suggested. 

 

d) Indiana State Library Annual Report 

The Indiana State Library Annual Report is due at the end of January.  Barbara 

Gillenwater will be busy with that. 

 

e) Door Counters 

Door counters have been installed, but are not yet activated. It will be interesting to 

compare our totals using door counters to the “typical week” counts that has been used in 

the past. 

 

f) State financial report LAR 

State financial reports are due at the end of February. 

  

g) 2013 Projects: 

i. Acquisitions system training will take place soon. 

 

ii. We have plans to work on the Collection Development Policy. 

 

iii. Next Reads eNewsletters has about 20 different categories. A librarian is in 

charge of each one; it is very time consuming. We may need to cut back on some 

or combine categories. 

 

iv. Libby Pollard and Becky Kelien are going to visit other libraries to look at 

signage, placement of public computers in the reference area, and current 

magazine shelving. While there they can also look at outdoor lighting. With all of 
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our computers being in a lab setting, Pollard feel sour reference librarians are 

being underutilized. A reference work station area consisting of 5 – 6 computers 

would allow the reference librarians to work more closely with patrons to show 

them databases and websites and other tools that would be helpful as they search 

various topics. The magazine shelving is tall and not very attractive.  

 

v. We want to review and update all job descriptions.  

 

vi. Updated job descriptions will lead into 2013 goal setting and performance 

reviews in 2014. 

 

vii. Beckham will be working on updating the staff manual; we hope to have that 

done by mid-year. 

 

viii. We want to develop a circulation policy and procedures manual. Upon the 

completion of that project, we hope to develop a policy and procedures manual 

for other areas of the library. 

 

h) HVAC unit replacement in server room 

Johnson Controls is working on a quote to replace a HVAC unit in the server room. 

 

i) Friends of the Library book sale hours change 

Friends of the Library have changed the hours of their book sales. The new hours will be 

from 10 a.m. to 3 p.m. on the 2
nd

 and 4
th

 Saturday of each month. The number of days 

they will be open annually will put them into a category that does not require them to pay 

sales tax, thus amounting to a significant savings. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

Paul Gibson’s term expires June 30, 2013 and at that point he will have met his four term limit. 

We need to start thinking of a good candidate. Once a candidate has been identified, Pollard will 

send a letter to the County Commissioners with this recommendation.  The County 

Commissioners may also have someone in mind. A letter needs to be sent in March so they can 

get it on their agenda in April or May. 

 

ADJOURNMENT 

As there was no further business the meeting was adjourned. 

 

 

 

 


