
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, APRIL 2, 2013 

4:00 P.M. – BOARD ROOM 

211 E COURT AVE., JEFFERSONVILLE, IN 

 

CALL TO ORDER 

The meeting came to order at 4:06 P.M. 

 

 Presiding Officer:   Margaret Shea, President 

 Board Members Present: Hilda Kendrick-Appiah, Secretary; Lynn Wilson, Treasurer;  

     Ted Throckmorton; Hal Kovert, Paul Gibson 

 Board Members Absent: Steve Palmquist, Vice-President 

 

Staff members present: Libby Pollard, Barbara Gillenwater, Debbie Beckham, Jenny Bean 

 

Public Comments: None 

 

CONSENT AGENDA 

Approval of claims through March 31, 2013  

 Wilson moved:  That we approve claims #160 – #237 from Chase Bank for a total of  

    $187,670.61 

 Seconded by:  Kendrick-Appiah 

    These claims included payments for: 

     eBooks    $5996.59   

     Prepaid lawn care for 2013 season $1210.03 

 Motion:  Approved 

 

Approval of minutes of March 11, 2013 

Wilson moved: That the minutes of March 11, 2013 be approved 

Seconded by:  Gibson 

Motion:  Approved                                                                                                  

 

A correction on page 7 of the January Minutes was also approved. “Pollard feel sour reference librarians 

are being underutilized.” was changed to “Pollard feels our reference librarians are being underutilized.” This 

correction will be made to the minutes on the website. 
 

STAFF ASSOCIATION REPORT 

Jenny Bean reported the staff association officers will meet later this month to discuss how much money 

they have and what they can do this year to raise funds to be used by the staff association. 

 

Each board member was given an insulated tumbler from the wellness committee. 

(Jenny left at 4:11 p.m.). 

 

FINANCIAL REPORT 

Unemployment Insurance  
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Due to the rate increase for unemployment insurance money needs to be moved into that account to 

cover it for the remainder of the year. At the time the budget was prepared, we did not know about this 

rate increase. 

 

 Throckmorton moved:  That $1500 be moved from 414.2 Contingency to 413.2 Unemployment  

      Insurance 

 Seconded by:    Kovert 

 Motion:    Approved  

 

Due to their needing to stock up on supplies, it was noted that Technical Services has spent almost 75 % 

of their processing supplies for the year. It was noted that when books are lost, processing fees are added 

to the fine. 

 

Account #105 Levy Excess Fund  
The Levy Excess Fund is money collected from property taxes in a particular year that exceeds the 

library’s approved levy. This money must be used to reduce the levy in next year’s budget. 

 

 Kendrick-Appiah moved: That $7610.93 be moved from the levy excess fund to the   

     operating fund. 

 Seconded by:   Wilson 

 Motion:   Approved 

 

A discussion took place regarding landscaping supplies. Various options will be considered. 

 

CAGIT 
The monthly CAGIT check was received in the amount of $51,837. 

 

Donation 

The library received a $10 donation from an out of town patron working on genealogy who was given 

assistance by Sharon Zimmerman. 

 

CORRESPONDENCE; LIBRARY PUBLICITY 

A patron named David Palmer wrote an exceptionally nice letter of praise to the library, praising not 

only the collection, but also the staff. Libby will acknowledge his kind letter and it will also be shared 

with Senator Ron Grooms and State Representative Steven Stemler.  

 

Newspaper articles of special interest: 

 An article in the March 13, 2013 News and Tribune announcing the Mark Twain presentation 

that will take place on April 16 at 6:00 p.m. 

 An article about the decline in reading from the March 26, 2013 edition of the Courier-Journal.   

 

OLD BUSINESS 

Incident reports review                                                                                                                               
A summary of the incident reports for the first quarter of this year was given to the board for their 

review. This report gives the board insight into the depth of the problems our staff and patrons face and 

demonstrates the need for security officers. 
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Meeting regarding security training for staff 

Pollard and Beckham met with officers Jackson and Lynch about security training for staff and changes 

that they might recommend for the building to make it a safer place. Pollard sent them additional 

information from the Indiana State Library regarding Indiana laws concerning weapons in libraries. 

Weapons are not allowed in schools and court houses due to a federal law.  Kovert will check into fire 

code laws for the south lobby outer door that leads to the restroom area. 

 

Friends of the Library Board 

Six people came to the Friends of the Library Board Meeting on March 12. Four people were appointed 

officers of the board at that meeting. They are as follows: 

 

   Jack Strange  President 

   Barbara Maxwell Vice-President 

   LeeAnn Hughes Secretary 

   Charles Benson Treasurer 

  

The regular meeting time for the Friends will be on the third Thursday of each month at 7:00 p.m., with 

the next meeting taking place on April 18, 2013. They hope to get all nine board positions filled at that 

meeting. 

 

The library staff will give them some assistance as they get set up, but after that the Friends Board will 

operate independently. 

 

Fiber Internet access 

ENA, the company doing the construction for the high speed fiber access to the Internet, is in the design 

process. We are excited about the positive changes this will bring to the library. 

 

Attorney RFP 

The library needs to have an attorney who can review policies and that we can call for legal advice from 

time to time. Last month a list of attorneys who have experience working with government entities was 

given to the board. We recently sent out a RFP to those attorneys. The proposals we receive will be sent 

to the library board for review prior to the May board meeting. 

 

HVAC work 

The unit that cools the server room went out and had to be replaced. Johnson Controls has been working 

on the HVAC and Gaylor will be working on the electrical portion of the project. 

 

1782 notice questions 

Last month some questions were raised about the 1782 notice. Gillenwater explained that as the budget 

is prepared you list the funds you think you will have at the end of the year and what you expect to 

receive in the following year. Those estimates are later changed to actual figures. You still get the 

amount budgeted, but the breakdown of where that money comes from might change. 
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Questions regarding the building bond were also raised. It should last for six more years, but this year’s 

payments will be drastically reduced. The bonds cannot be paid off early without a penalty. The 

amortization sheet will be brought to the May board meeting. 

 

Treasurer changed on accounts 

Pollard, Gillenwater, and Wilson went to four banks: Chase, First Savings, New Washington, and Your 

Community Bank. Wilson’s name was put on the library accounts as the new Treasurer of the Board.  

 

Branch repairs 
The ceiling over the adult book area needs to be scraped and painted. The leak that caused the damage 

has already been repaired. The names of two painting contractors, Larry Smith and H.F. Steilberg, were 

suggested. Kovert will look up more names and email them to Pollard.  

 

A problem with leakage around the dome continues and needs to be dealt with. The dome is made of 

Plexiglas that expands and contracts with the weather. The names of three glass companies were given: 

Grainger Glass Company in Sellersburg, Stein Glass Company in New Albany, and Central Glass.  

 

There is also an issue with some stucco that is pulling away and that problem needs to be addressed as 

well. Kovert will send some names of people to contact for that. 

 

Snow removal quotes 

 

Name of Vendor 
Service 

Provided 
Jeff Main Lot 

1/2 Jeff        
employee lot 

Clarksville 

Graf Hauling & Bobcat 
Service 

Salting 
$170-$175 / 
application 

$80 / 
application 

$170-$175 / 
application 

  Snow Removal 
$100 / hour (less than 
2 hours est. for Jeff.) 

  $100 / hour  

J & J Salting 
$50 - $75 / 
application 

$50 / 
application   

  Snow Removal $100 / removal   $75 / removal 

  Sidewalks      $25 / hour 

Goodman Construction 
(current provider) 

Plow and Salt 
(sidewalks only 

at branch & 
parking lots) 

$500    $400  

 

Summary: 

Graf Hauling & Bobcat Service (Paul Graf) -- approximately $355 for Jeff and $275 for Clarksville 

 Pros: Truck with blade and salt spreader, bobcat for heavy snow removal 

 Cons:  Lives in Sellersburg and has other accounts 

J & J (Robert Jones) – approximately $225 for Jeff,  $100 + salting fee for Clarksville 

 Pros: Local and currently provides this service to Wall Street UMC 

 Cons:  Do not know how much equipment he has. 
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Currently we are paying Goodman $500 to plow and salt Jeff and $400 for Clarksville (they salt 

sidewalks as well at branch). Goodman plows at 2”, then again when another 2” falls and charges for 

each occurrence and application of salt. 

 

The Board requested additional information from each of these companies before making a decision: 

 How many accounts do they have? 

 Where would we be in priority on their account list? 

 How soon would they be able to get the job done? 

 How often do they come back in continual snow and do they charge each time? 

 What type of equipment do they have? 

 

House Bill 1116 
Ron Grooms responded to Pollard’s letter concerning HB 1116, which would require public library 

budgets to be reviewed and adopted by the county fiscal body. Because the library is required to meet 

standards set by the Indiana State Library and because it stays within the growth quotient provided by 

the DLGF, Pollard feels the Library Board should have sole authority to approve the budget. Grooms 

stated that he does not plan to vote for HB 1116. Pollard urged the Board to do all they can to contact 

representatives. Several Board members stated they have contacted various congressmen. Grooms has 

been responsive to library needs.  

 

NEW BUSINESS 

Pickup truck 

The 1993 pickup truck owned by the library may need replacement soon. The catalytic converter was 

stolen a few months ago and the transmission is going out. We would like to replace it with a low 

mileage, used pickup truck. It could be purchased with capital projects money. As Bales is a supporter of 

the library, we will check into purchasing from them. 

 

Job descriptions 

The first step to performance reviews is getting up to date job descriptions. We started with the reference 

department. In the process of reviewing the job descriptions within that department, we determined that 

some job reclassifications may be necessary. This could lead to some budget adjustments in the future. 

This will be a time consuming, but important task as we look at the job descriptions within each 

department.   

 

Umbaugh contract 

It is time to renew our contract with Umbaugh for the services they provide in preparing our annual 

budget. The fee for their services is the same as last year; Pollard recommends that we continue our 

contract with them. 

 

 Kovert moved: That we continue our contract with Umbaugh for the set fee 

 Seconded by:  Kendrick-Appiah 

 Motion:  Approved 

 

Umbaugh proposed that this be set up as an ongoing contract unless terminated by either party. The 

board agreed by consensus with the condition that Umbaugh be required to notify us of any changes in 

rate, at which time the library would immediately reconsider. Concern was expressed that they could 
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change personnel; however, the library could terminate the contract with a 30 day notice. Pollard will 

email them to confirm these matters. 

 

Website re-design                                                                                                                                        

It is important that the library website be user friendly and attractive and we feel it is time to change 

ours. Pollard has talked to Allen Howie at Idealogy and received a quote. We will also get quotes from 

companies used by other libraries. It would be required that we be able to make updates to the website.  

 

2012 Annual Report 

The 2012 Annual Report was made available to the library board members. It shows the information for 

the current year (2012) and the previous year (2011). The statistics show that programming has 

increased while circulation has remained about the same. The annual report will be stored in the binders 

provided for board members. Pollard will present a more detailed report in an upcoming board meeting. 

 

ALA Conference                                                                                                                                     

The ALA conference in Chicago ends on July 2
nd

 which is the scheduled date for the July board 

meeting. Pollard requested that the date of the board meeting be moved to July 9
th

 to accommodate the 

her attendance at this important conference. It would also help avoid conflicts with plans the board 

might have for the 4
th

 of July holiday. Pollard feels she needs to attend this conference due to the 

technology plan and the three year long-range plan which are due this year. We need to be up to date on 

the current trends in libraries and attendance at this conference will help accomplish that. The board 

agreed by consensus to move the July board meeting to July 9, 2013. Gillenwater will notify the News 

and Tribune of the change of date.  

 

DIRECTOR’S REPORT 

Online catalog 

Pollard informed the board that a change was inadvertently made that created unforeseen changes on the 

patron’s records; the change cannot be reversed. The Circulation Department and branch staff have 

developed procedures to compensate for this. We are developing procedures to change the status of 

materials in the catalog. 

 

FMS 

FMS is the company that provides our cleaning service. Morgan and Pollard recently met with the FMS 

supervisor. They have two people assigned to the library. One of them does a great job, but there has 

been a lot of turnover in the second position. That position has a new person in it and they are now in 

training. 

 

EveryoneOn 

EveryoneOn is a national campaign for digital literacy. By entering their zip code on the EveryoneOn 

website, a person can find the location of computer training classes that are being held near them. Both 

the Jeffersonville and Clarksville locations of JTPL are listed as sites in this area which provide free 

computer classes. We will distribute flyers and a press release to get the word out about this campaign. 

 

Pollard and Kelien to visit other libraries 

Currently at the Jeffersonville location there are three places where one can use computers: The Youth 

Lab, the Gates Lab, and the large computer lab. Most libraries have computers in the adult reference 
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area. Pollard and Kelien would like to visit some other libraries to gather ideas for putting computers in 

the adult reference area. The reference staff will receive training on how to help patrons with these 

needs. Also, Bohannon has suggested we rearrange the large computer lab to get away from the 

classroom style configuration. Smaller circular settings would be a possibility. 

 

Computers in Libraries Conference 
Pollard and Kelien will be attending the Computers in Libraries Conference in Washington D.C. April 6 

-11, 2013.  Because of the changes we want to make in the reference area, it is important that they be 

informed about the latest trends and technology so they can lead this change. In a cost saving effort, they 

will be able to stay at a condo owned by Pollard’s cousin.  

 

Executive Session 

We need to have an executive session next month. It will start at 4:00 p.m., and the public meeting will 

follow. This will be advertised in the newspaper. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

Shea will meet with Pollard to discuss steps in doing her performance review. They would like it to be 

done by September. 

 

Shea expressed concerns about the door in the south lobby that leads to the restroom area. If it cannot be 

removed due to fire codes, she would like to see it replaced with a door that has some glass, yet still 

meets the fire code standards. 

 

ADJOURNMENT 

As there was no further business, the meeting was adjourned at 6:04. The next meeting will be on     

May 7, 2013. 

 

 

 

 

 

 
 
 
 
 
 
 


