
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, MAY 7, 2013 

IMMEDIATELY FOLLOWING EXECUTIVE SESSION 

BOARD ROOM 

211 E COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENT 
The meeting came to order at 4:42 p.m. following the Executive Session. 

 

Presiding Officer:    Margaret Shea, President 

Board Members Present: Hilda Kendrick-Appiah, Secretary; Lynn Wilson, Treasurer;  

     Ted Throckmorton; Hal Kovert; Steve Palmquist, Vice-President 

Board Members Absent: Paul Gibson 

 

Staff members present:  Libby Pollard, Barbara Gillenwater, Debbie Beckham, Jenny Bean,  

      Keith Conn 

 

OLD BUSINESS 

Fountain  

Conn explained the problems with the fountain. He would like to propose repairing the existing lights 

in the fountain and convert them to LED.  Total cost of parts would be approximately $1,200.  Pollard 

stated that if Conn does the work he is proposing it would save money and it will be done well, but it 

will take a little longer. Once all the parts arrive, Conn did not think it would take too long to do the 

job. 

 

Throckmorton moved: That Conn buys the parts he needs to do the repairs on the 

fountain as presented and convert the lights to LED lights. 

 Seconded by:   Wilson 

 Motion:   Approved 

 

Landscaping and sign lights  

Conn has about 75% of the work completed on installing the lights for the library sign on the front 

lawn and the landscaping lights along the front of the building. He has finished the electrical work and 

installed a new transformer on the back of the sign. Lights will run in two directions from the sign. 

Conn estimates he still has 4 -5 hours of work to do. He has also removed the old flag pole light and 

changed that to an LED spotlight.  

 

CONSENT AGENDA 

Approval of claims through April 30, 2013 

 Kendrick-Appiah moved: That we approve claims #238 – 315 from Chase Bank for a total 

     of $173,767.62 

 Seconded by:    Throckmorton 

 

These claims included payments for large, but not out of the ordinary items. 
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276  $6068.58 FMS cleaning supplies and cleaning service 

286 $8,923.75 Johnson Controls quarterly maintenance agreement server room unit 

298 $3,177.40 Simplex annual maintenance agreement payment for main and branch  

 

Motion:  Approved 

 

Gillenwater explained that a claim for Unified Technology for the new phone installed in the Indiana 

Room came in after she had already closed the books for April. It will be written as a May check, but 

she needs approval to have it paid now.  

  

Wilson moved:  That Unified Technology be paid $950 

Seconded by:    Palmquist 

Motion:   Approved 

 

Approval of minutes for April 2, 2013 

 Kovert moved:  That the minutes of April 2, 2013 be approved 

 Seconded by:   Throckmorton 

 Motion:   Approved 

 

 

FINANCIAL REPORT 

April 2013 Financial Report 

Pollard explained that the Computers in Libraries conference in Washington D.C. was not anticipated 

when the 2013 budget was prepared. Therefore, the funds in Travel Expenses (432.3) and Professional 

Meetings (432.4), could run low and require some money to be transferred into those line items before 

the end of the year 

 

Throckmorton asked if a decision has been made on snow removal for the winter of 2013-2014. More 

information still needs to be gathered, so that will be discussed at the June meeting. 

 

Pollard stated that we have spent 24.4% of our appropriations and we are past the quarter mark. 

 

Kendrick-Appiah noted that we have spent 74.6% of Technical Processing Supplies (429.2) and money 

may need to be transferred into that account before the end of the year. 

  

Items to declare surplus  
Tim Bohannon submitted a list of hardware items that need to be declared surplus. Most of the items 

are obsolete or damaged and need to be disposed of; the remaining items will be donated to Goodwill. 

  

 Wilson moved: That the list of items dated 9/26/2012 be disposed of or donated as  

    recommended. 

 Seconded by:  Kendrick-Appiah 

 Motion:  Approved 

 

Kendrick-Appiah left at 5:04 p.m 

 



  
 

3 
 

Bond amortization schedule 

Due to the refunding of the bond, our upcoming bond payments will be as outlined below. 

 

       Payment due date        Credit Amount            Amount to Pay 

  July 1, 2013  $221,446.42    $  50,953.08 

  Jan. 1, 2014  $  22,832.13    $249,000.00 

  July 1, 2014    0.00    $272,000.00 

 

This will leave us with an extra balance in the BIRF account, so when the budget is prepared for 2014, 

we will need less for BIRF that one year. We will finish paying the bond in 2018.  

 

CAGIT 

The monthly CAGIT check was received in the amount of $51,837. 

 

Community Foundation of Southern Indiana endowment fund  

We received a letter from the Community Foundation with a report on our endowment. It was decided 

at a previous meeting not to contribute any more money to this fund because we cannot touch the 

principal. The amount available for granting is $1,437. This fund grew 3% on a 12 quarter average. 

 

Fax commission   
We received $99.70 for the fax commission.  

 

Donations  

 $5 for obituary service. 

 The Friends of the Library donated a total of $5,625. This donation was for the adult and youth 

summer reading programs and for items requested by Pam Seabolt for the branch. 

 The Knob and Valley Audubon Society donated $50 for the use of our meeting room for the 

Forest Watch Workshop. 

 TOPS donated $25 to the Clarksville branch. A gift fund has been set up for the Clarksville 

Branch.  

 The Bullingtons, from Clarksville, donated $20 for Ruth’s Readers. 

 Charles Galt, from Texas, sent $5 for an obituary. 

 

The Bliss House Committee of the Center for Lay Ministries sent a thank you note to the library for a 

donation Pollard made in the library’s name. She placed an ad for the library in a program booklet for 

their fund raising event. 

 

NEW BUSINESS 

Progressive Discipline Policy 

A progressive disciple helps employees know they are being treated fairly. The goal of the policy is to 

help an employee achieve satisfactory performance. The employee progressive discipline policy relates 

to the job performance evaluation discussed at the executive session as allowed by I.C. 5-14-1.5-

6.1(b)(9).Various aspects of the policy were discussed.  

 

 Palmquist moved  That the Progressive Discipline Policy be approved as presented

 Seconded by:   Throckmorton 
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 Motion:  Approve 

 

Staff Association Report 

 Jenny Bean reported that the Staff Association has decided to recognize staff birthdays three 

times a year. They will provide a cake or dessert and the staff can come on their break to enjoy 

the refreshments. 

 Raffle for Louisville Bats tickets start Monday to raise money for the Staff Association 

 Coke machine is freezing up due to a leak in the condenser. It is a very old machine, but 

attempts are being made to find parts for it. If it is not possible or too expensive to repair, we 

may go to the honor system to pay for canned drinks in the staff lounge area. 

 Reference is short staffed due to illness and a staff member on vacation. 

 

Bean left at 5:25. 

  

OLD BUSINESS, continued 

Legal Services RFPs 

 

We received two responses to our RFP. Palmquist stated a couple of concerns. He spoke highly of 

Stites & Harbison, but felt we may not need the level of service they would provide and which would 

be reflected in their fee. Wilson noted that a team of attorneys would be used by Stites & Harbison, 

whereas the proposal from McCall stated he would personally perform the duties needed, and she 

preferred to work with one person. Shea concurred. Palmquist shared some concerns about McCall.  

 

The board also shared concern that we only got two responses to the RFP and felt we might need to 

simplify it and send it to a few additional attorneys. Matt Jacobs was suggested by Palmquist, as well 

as the new Sellersburg Town Attorney.  Palmquist has worked with him and was quite impressed. 

Other suggestions for the proposal included changing the wording to say experience with Indiana 

municipalities is “preferred” rather than required. They also suggested changing the term “law firm” to 

“attorney” as there are many lawyers who work independently.  

 

Palmquist will contact Mike Gillenwater, Keith Pulliam, Bob Bottorff and Rebecca Lockard to see if 

they have any interest in serving as the library attorney. Kovert will contact Chris Sturgeon. The name 

of Kyle Williams was also suggested. Pollard will make modifications to the RFP as suggested and 

Palmquist will send her a list of people to contact. 

 

Throckmorton stated we should do something for Paul Gibson for his years of service on the library 

board.  Gillenwater stated we usually give a plaque to an outgoing member at their last meeting. 

 

Palmquist and Throckmorton left at 5:41. 

 

Landscaping update 

Conn was not in favor of rock and landscape fabric because weeds still come through and it is harder 

to pull weeds from rocks than mulch. Gravel is used at Clarksville and it washes into the parking lot 

and has to be picked up. Conn would prefer using a thick layer of mulch. Kovert stated that at his 

office rock is used, but plants are not added to it, and Walnut Ridge services it on a monthly basis. 

Wilson stated she has had problems using rock in landscaping. Pollard stated that we have used Walnut 
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Ridge to help with initial spring cleanup. The Board agreed to let Conn use mulch in the landscaping 

rather than rock. 

 

NEW BUSINESS, continued 

DVD collection development policy 

A recent request for reconsideration of materials has created the desire to further develop a DVD 

collection development policy. A committee will review the item under consideration, “The Sessions,” 

and make their recommendation. Lesli Scott, who selects the DVD collection for the main library, has 

worked on preparing this policy. The Board is encouraged to review the draft DVD collection 

development policy and be prepared to vote on it at the next meeting.  

 

Technology Plan 

The new Technology Plan must be approved by July 1, 2013. Pollard will email the plan to the Board 

so they can look at it before the next meeting. 

 

Pollard will go over the annual report spreadsheet when the entire Board is present. 

 

Books and other thefts 

Pollard showed the Board some of the pockets from the stolen books. The pockets were found hidden 

behind and under the shelves. At this point the total loss of books is about $2800.  There are no 

security cameras in those areas. The location of the security tags will be changed. A different security 

method uses a security strip but that would require different security gates. Wilson suggested more 

security cameras. Our security officers and staff have been instructed to walk in the stacks and to be 

more vigilant in observing what is going on. The current security gates were purchased in 2005 and 

cost about $30,000. 

 

Integrated library systems (ILS) 

We have started collecting information on new library systems. Library managers believe that the 

current system has a number of deficiencies. The New Albany library is also looking at new systems 

and invited Pollard to two of their system demos. Tomorrow TLC will be here to do a demo, and on 

Thursday a Polaris representative will provide a demo. It takes a lot of work to change systems, but we 

have to consider how we can best serve our library users. A change to a new system could be financed 

with capital outlay funds. 

 

DIRECTOR’S REPORT 

 

 The door in the South lobby which leads to the restrooms has been removed. Kovert 

determined that fire codes do not require it to be there.  

 Pollard will report on the Computers in Libraries Conference at a future meeting. 

 Everything is going well for the Friends of the Library.  

 Pollard and Beckham recently attended an all-day HR Seminar which was sponsored by our 

employment attorney’s firm, Fisher and Phillips.   

 We have had several problems with the building recently. 

o One evening as the staff prepared to leave, the outer door would not lock. Conn was 

able to get it locked for the night, but Carolina Door Company had to come the next 

day.  
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o The roof leaked in Youth Services at the Jeffersonville location. A pipe from the 

rooftop unit was clogged and caused the leak. Johnson Controls has now fixed that, but 

a few ceiling tiles need to be replaced. 

o The globe lights at the Branch had to be fixed. 

o Conn has spent a lot of time trimming the rose bushes. He has been busy. 

 Pollard, Kelien, and Beckham continue to work on updating the job descriptions for the 

Reference Department. 

 A representative from Hoosier S.T.A.R.T. came recently to talk to interested employees about 

saving for retirement through a 457b deferred compensation plan for government employees. 

The contributions can be made on a pretax basis. The library will not make a contribution but 

will perform the payroll deduction.  

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

Shea inquired about FMS, our cleaning company. Pollard stated that we have been having problems 

with them. We have one person who is great, but have had difficulty getting a second person who will 

do the job well. There are advantages to outsourcing, but because of problems with the second position 

Pollard feels it may be time to go to the next level of management with complaints.  

 

Pollard handed out calendars and schedules for the upcoming summer programs. 

 

ADJOURNMENT 

As there was no further business, the meeting was adjourned at 6:18 p.m. 

 

 

 

 

 

 

 

 

 

 


