
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, JUNE 4, 2013  

4:00 p.m. - BOARD ROOM 

211 E COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The meeting came to order at 4:04 p.m. 

 

Presiding Officer:    Margaret Shea, President 

Board Members Present: Steve Palmquist, Vice-President; Hilda Kendrick-Appiah, Secretary; 

Lynn Wilson, Treasurer; Ted Throckmorton; Paul Gibson  

Board Members Absent: Hal Kovert 

 

Staff members present:   Libby Pollard, Barbara Gillenwater, and Debbie Beckham  

       

The board expressed their appreciation to Paul Gibson for his 16 years on the Library Board of 

Trustees, having served from 1997 – 2013. They honored him with a plaque commemorating the 

occasion. Gibson remembered other board members who preceded him including Elizabeth 

Wolverton, Charles Reisert, Edwin Voyles, and Dr. Edwin Crooks, whose place he took. Gibson feels 

Dick Klemens will do a good job as his successor. Klemens followed him as principal at Thomas 

Jefferson where Gibson served for 19 years. Gibson was also at New Washington as principal for 6 

years. Dick Klemens will begin his term on the Library Board of Trustees at the July 9 meeting.  

 

Guests: None 

 

Public Comments: None 

 

CONSENT AGENDA 

Approval of claims through May 31, 2013 

Gibson moved: That we approve claims #316 - #395 from Chase Bank for a total of 

$214,002.68 

Seconded by:  Palmquist 

 

These claims include: 

#387  $2,522.15  Repair of light ballasts at both buildings 

#328 $   950.00  Cable installed for Indiana Room phone 

 

As well as 3 payrolls for the month of May, which made the total claims higher than normal. 

Motion :  Approved 

 

Approval of May 7, 2013 minutes 

The following claims information was supplied as an amendment to the May 7, 2013 minutes: 

#276  $6068.58 FMS cleaning supplies and cleaning service 

#286 $8923.75  Johnson Controls quarterly maintenance agreement and new server room unit 



2 
 

#298 $3177.40 Simplex annual maintenance agreement for the alarm system for both 

buildings 

 

Under Community Foundation of Southern Indiana the word “principal,” needs to be changed to 

“principle.” 

 

Throckmorton moved: That the minutes of May 7, 2013 be approved as amended 

Seconded by:   Kendrick-Appiah 

Motion:   Approved 

 

FINANCIAL REPORT 

We received our spring tax settlement in today’s mail in the amount of $692,317.88. This is 52.5% of 

our total budget estimate and goes into the general fund. The spring tax draw is usually a little larger 

than the fall payment. 

  

May 2013 Financial Report 

As of the end of May we have spent 32% of our budget. 

 

Pollard reminded the board that money that had been in the capital projects fund was rolled into the 

operating budget in 2009 and funds were distributed as follows: 

 

Account # Description      Appropriation Amount 
 414.2   Personal services, contingency    $  50,000 

 446.6  Other Capital Items     $  80,000 

 445  Equipment      $100,000  

 

Pollard further explained that these appropriations are “place holders” and funds will be transferred 

as needed.  

 

The question was raised as to why money has not yet been spent from account #447.7 - Computer 

games and account #449 - Electronic Resources. Purchases from the computer games account have 

recently been made; these items were put on the credit card and that bill will be paid next month. The 

Electronic Resources account is for items, such as eBooks, that the library actually owns; there are a 

limited number of items available for purchase that fit this category. 

 

Pollard has been advised by Umbaugh to spend 75% of total appropriation, the remaining 25% 

should be used for cash flow. The services and financial advice received from Umbaugh is very 

beneficial to the library. Through their guidance, we factored into our 2013 budget the loss of income 

due to the tax circuit breaker. The Board expressed appreciation to Pollard for her foresight to use 

Umbaugh.  

 

At a future meeting we will need to transfer money into account #429.2, Technical Processing 

Supplies. 

  

Revenue 

 CAGIT--The monthly CAGIT check was received in the amount of $51,837. 
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 CVET (Commercial Vehicles Excise Tax) check was received in the amount of $17,386.00 of 

which $4981.47 was for debt service, BIRF (Bond and Interest Redemption Fund), and the 

remaining $12,404.53 went into the operating (general) fund.  

 

 FIT (Financial Institutions Tax) check was received in the amount of $1013.50. From this 

money $723.11 went into the operating fund and $290.39 was for debt service. 

 

Pam Seabolt, Branch manager, arrived at 4:33 p.m. 

 

Donations 

 Elizabeth and Patrick Shockey donated $65 for Ruth’s Readers.  

 The Friends of the Library donated $500 for this year’s Family Fun Day, which will be held at 

the Clarksville branch. 

 Hazel and Walter T. Bales fund donated $1000 to Youth Services. 

 

Wilson moved: To approve the financial report 

Seconded by:  Kendrick-Appiah 

Motion:  Approved  

 

Kendrick-Appiah stated we do not need a motion to accept the Financial Report, as the claims have 

already been approved. 

 

CORRESPONDENCE; LIBRARY PUBLICITY 

 We received a thank you card from Kendrick-Appiah. 

 We received a letter from the state library, stating we have met the Indiana Public Library 

standards which are required by statute. 

 A newspaper article stated the city of Jeffersonville is losing money due to tax caps. 

 

OLD BUSINESS 

Facilities 

 The lighting project for the Library sign on the front lawn was completed last week. 

 Conn has started the work on the fountain at the north entrance and estimates it will be done 

in two weeks. 

 Landscape –Steve McCreight from Walnut Ridge gave Pollard a quote for the annual cleanup. 

o The quote was itemized for different areas, but included weeding, trimming and adding 

mulch to the existing beds. It also included adding some river gravel at the Branch, and 

removing and replacing some trees at the Jeffersonville location. The quote to get all the 

work done totaled $15,113.39.  

o $7,000 was budgeted for #422.3--Landscaping materials, as at that time, we had planned 

for staff to provide the labor. The remaining funds could be transferred from account 

#446.6--Other capital items. 

o Pam Seabolt, Branch manager needs to find out if the town of Clarksville will remove the 

dead Cleveland pear tree and replace it with another tree.  

 



4 
 

Wilson moved: That $8,113.39 be transferred from Account #446.6--Other capital  items to 

Account #422.3--Landscaping Materials and commission Walnut Ridge to do 

the entire job as quoted.  

Seconded by:  Palmquist  

Discussion: The board recommends that next year we get quotes from other vendors, 

including Grantline Garden Center, in addition to the quote from Walnut 

Ridge.    

Motion:  Approved 

 

 Snow Plowing Quote--Conn sent a form to be used by vendors to give us quotes for 

snowplowing so they will supply the same information, allowing us to make fair comparisons. 

He has not yet received any responses. 

 

 FMS--Though we have always had one good worker from FMS, we have consistently had a 

problem with the person filling the second position. Pollard has talked to the management at 

FMS again, and a new person will be working the 11 a.m. – 3 p.m. shift and Melanie will be 

doing the night shift for both buildings.  

 

Technology Plan 
The last technology plan was approved in 2010 and covered the years 2010 - 2013. Pollard noted that 

the library has accomplished most everything in that plan, as well as some things that were not in it.  

Pam Seabolt was put in charge of the new Technology Plan, which will cover the time period of July 

1, 2013 – June 30, 2016. Seabolt went through each section of the new plan with the board and 

Pollard emphasized that the plan will give us a more systematic approach to staff training and 

budgetary needs. 

 

Kendrick-Appiah moved: To approve the Technology Plan 2013 – 2016, as presented 

Seconded by:   Wilson  

Motion:   Approved 

 

Integrated Library System (ILS) Review   

Two vendors, Polaris and TLC, have given demonstrations of their products. Later this week we will 

have a live webcast with our current company, INFOR, and their system V-Smart. The ILS includes 

the online catalog, circulation system, cataloging system, serials control system, and acquisitions 

system. Converting to a new system will be an expensive process, but improvements available with a 

new system may make it necessary. Our plan is to research the systems now, get quotes, and look to 

implementation in early 2014. 

 

Seabolt left at 5:21. 

 

Attorney Selection 

As requested at the last board meeting, Pollard revised the RFP. After today’s meeting Palmquist will 

give Pollard the names of some attorneys to send the revised RFP.  

 

NEW BUSINESS 

A magnification lamp needs to be declared surplus. 
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Palmquist moved: That the magnification lamp be declared surplus 

Seconded by:  Kendrick-Appiah 

Motion:  Approved  

 

Strategic plan  
The strategic plan for 2014 – 2017 (formerly called the long-range plan) will need to be approved at 

the December, 2013 board meeting. It is important that we get input from the community for this 

plan. Pollard recommends an outside source be hired to facilitate this process and get public input. 

The woman from IUS who worked on the ALA Baber Grant may be able to do this.  

 

DVD collection development policy 

The Board received a draft of the new DVD collection development policy last month. Pollard made 

a few changes to that draft which she reviewed with the board. 

 

Palmquist moved:  That the DVD collection development policy be approved. 

Seconded by:  Wilson  

Motion:  Approved  

 

Job Description  
We are in need of a part-time custodial assistant, to allow Conn more time to work on other projects. 

Pollard proposed a 15 hour per week position, with the employee working 3 hours per day for 5 days 

at a rate of $8.64/hour. The position will report to Pollard.  

 

Kendrick-Appiah moved: That the job description for the new Custodial Assistant position be 

approved 

Seconded by:   Wilson 

Motion:   Approved 

 

Position Reclassifications  
The position reclassifications will be tabled for the next board meeting. There are two people who 

need to be reclassified. 

 

Patron Complaint about loitering 

Pollard had a phone conversation with a patron on May 30, 2013 who was concerned about people 

loitering outside the building; she felt threatened by their presence and expressed concern for the 

safety of the elderly and children who visit the library. Pollard and the Board understand the patron’s 

concern. Action will be taken if anyone visiting the library acts in violation of the library’s behavior 

policy. 

 

DIRECTOR’S REPORT 

Due to the ALA conference in Chicago, the July board meeting has been changed to July 9, 2013 at 

4:00 p.m. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

Shea stated that a few years ago the Board adopted procedures for doing a Performance Review of 

the director of the Jeffersonville Township Public Library. Shea reviewed the plan and the Board 
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agreed to meet in executive session on the same day as the next board meeting. Pollard will provide 

the Board with her job description and other documents. She would like direction from the Board in 

setting goals for 2014. The evaluation will cover the time period from June 1, 2012 to May 31, 2013. 

The director will also do a self-evaluation. 

 

In closing remarks before leaving the Board of Trustees, Gibson expressed appreciation to Pollard for 

all she has done for the library. He was glad to be part of the interview process when she was hired. 

He also thanked Kendrick-Appiah for mentoring him when he came on the board and for keeping 

him informed when he was in Arizona.  

 

As there was no further business, the meeting adjourned at 5:55 p.m. 

 


