
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, JULY 9, 2013 AT 4:45 P.M. 

BOARD ROOM, 211 E COURT AVE.,  

JEFFERSONVILLE, IN 47130 

 

The meeting was called to order at the conclusion of an executive session. 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The meeting was called to order at 4:45 p.m. 

 

Presiding Officer:    Margaret Shea, President 

Board Members Present: Steve Palmquist, Vice-President; Hilda Kendrick-Appiah,   

    Secretary; Lynn Wilson, Treasurer; Ted Throckmorton; Hal  

    Kovert       

Board Members Absent: Dick Klemens 

 

Staff Members present:  Libby Pollard, Barbara Gillenwater, Debbie Beckham, Jenny Bean  

 

Guests: Melissa Fry, Alexandra Brown, and Debra Voyles from the Applied Research and   

  Education Center at IUS 

 

STAFF ASSOCIATION REPORT 

Jenny Bean reported that the Staff Association had a Louisville Bats gift basket raffle and Lesli 

Scott was the winner. On July 18, the staff association will celebrate the May – August birthdays 

by having a Dairy Queen ice cream cake available for all staff. (Jenny Bean left after her report). 

 

NEW BUSINESS 

American Library Association (ALA) Carroll Preston Baber Research Grant Final Report 

Melissa Fry, Director, IUS Applied Research and Education Center, presented a summary of the 

study “Assessment of Library Non-use at the Jeffersonville Township Public Library.” This 

research was funded by the ALA – Carroll Preston Baber Research Award. Several methods 

were used to conduct the survey, including emailing cardholders with no activity for the past 

twelve months requesting participation in an online survey, face-to-face interviews in public 

locations, and a telephone survey. The findings of this research indicate the library is on the right 

path with its services, but needs to put more effort into spreading the word about all it has to 

offer area residents. As the demographics of the library’s service area changes, the methods the 

library uses to reach those people must also change. A thirty three page report prepared by the 

Center will be used as the library develops strategic plans for the upcoming years. 

 

(Wilson left at 5:15 p.m.) 

 

CONSENT AGENDA 

Approval of claims through June 30, 2013 

Kendrick-Appiah moved: That we approve claims #396 - #486 from Chase Bank for a total  

    of $247,124.93 

Seconded by:   Kovert 
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These claims include: 

#423 $50,953.08 Bond payment  

#445 $21,253.10 Computer Maintenance Renewal 

#463 $  2,386.34 Elevator Service, July – Dec. 2013 

#467 $  3,428.27 Branch Security System Repairs 

Motion:    Approved 

 

Approval of June 4, 2013 minutes 

The original use of the word “principal” in the May 7, 2013 minutes was correct, so the 

correction to change it to “priniciple” in the June 4, 2013 minutes needs to be reversed back to 

“principal.” 

 

Kendrick-Appiah moved:  That the minutes of June 4, 2013 be approved as amended. 

Seconded by:       Palmquist 

Motion:    Approved 

     Kovert abstained due to his absence at the June 4, 2013 meeting.  

 

FINANCIAL REPORT 

Expenditures, revenue, and transfers 

 

Transfer Amount From Account  To Account 

$5000.00  445  Equipment 423.9  Other Repair & Maintenance Supplies 

 

Palmquist moved: That the account transfer be approved 

Seconded by:  Kendrick-Appiah 

Motion:  Approved 

 

Revenue 

 The monthly CAGIT check was received in the amount of $51,837. 

 A reimbursement check for $2107.73 was received from Wells-Fargo Insurance 

Company [check was issued by Westfield Insurance] for the stolen books. The claim 

amount of $3107.73, which includes the $4 per book processing fee, was reduced by the 

$1000 deductible.  

 A $100 donation was received from Tri Kappa for the summer reading program. 

 A $20 donation was received for the Ruth’s Readers program at the branch. 

 

2014 Average Growth Quotient 

The average growth quotient for 2014 is 2.6%. The 2013 average growth quotient was 2.8%.  

  

2014 Budget Estimate 
Pollard asked for and received input from the managers on items for the 2014 budget. She will be 

in contact with Umbaugh, and the 2014 budget estimate will be presented at the August meeting. 

 

Shea expressed appreciation for the new website for the board; she has found it very helpful. 

 

(Throckmorton left at 5:45 p.m.) 
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Correspondence; Library Publicity 

 The folder containing articles with library news was passed around for the board 

members to view. 

 $250 from gift money was used to put a flyer in the One Southern Indiana monthly 

mailer. The flyer promoted our business related databases and our meeting rooms. Shea 

suggested mailing a few copies of the flyer to the administration office of our local 

school districts. 

 An article about Louisville Free Public Library and what they are doing to provide 

services in the evolving library world was also included. 

 

OLD BUSINESS 

Director evaluation 
The Board has been working on the director evaluation. They will compile the results and meet 

for 15 minutes in executive session in September prior to the board meeting. The Board will then 

meet with Pollard in executive session for 30 minutes prior to the October board meeting.   

 

It was noted that Dr. Joseph Jacobi, a former board member, passed away recently. 

 

Attorney selection 
Palmquist contacted a few attorneys to see if they had interest in serving as the board attorney. 

Only Mike Gillenwater responded. Pollard contacted the attorney for the New Albany-Floyd 

County Public Library Board, Allen Platt, who is with Wyatt, Tarrant and Combs. It was decided 

to wait until the August meeting to further discuss the selection of an attorney. 

 

Facilities update 

Keith Conn reported on several maintenance issues. He distributed a handout outlining the status 

of these items. 

 

North Outdoor Fountain 

Several repairs have already been made. The Board needs to decide on which coating option to 

use. Three options were outlined and discussed. 

 

Kovert moved:  To sandblast the north outdoor fountain and use 100% resin based two- 

   part epoxy coating 

Seconded by:  Kendrick-Appiah 

Discussion:  Palmquist asked if there were enough money to cover this expense. It was  

   noted that we would transfer money from account #445 Equipment. 

Motion:  Approved 

Further discussion: The estimated cost would be $1600 for the epoxy coating plus the cost of  

   sandblasting. Though Conn has not yet been able to talk to the company  

   that can do the sandblasting, he would expect the cost to be around  

     $500 - $800. 

 

East Side Columns 
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The columns on the east side of the building are original to the building and are made of a steel 

interior with an outer limestone layer. All seven columns show some degree of damage. The 

condition of the columns led to the recent damage to the sidewalk. We need to determine 

whether the damage is cosmetic or structural in nature. It may be an expensive repair. Kovert 

will look into this issue and give us guidance on how to proceed. 

 

Clarksville Steps 

The aluminum anti-slip treads on the steps on the Triangle Drive side of the Branch are coming 

loose. We need to determine the most effective method of repair. Kovert suggested using epoxy 

adhesive in existing holes to anchor the treads. 

 

West Terrace Pool  

This pool was taken out of service for safety issues and we need to improve its appearance. 

Weight is an issue, so it cannot be filled with rock. Conn proposed converting it to a 

rock/succulent garden, by using a loose fill Styrofoam, which would be covered with a wire 

mesh and topped with a layer of lava rock. Containers of succulent plants, which can take the 

heat, would be added. The projected cost is $300 plus the cost of the plants. 

 

Conversion of West Side Indoor Pool to Sitting Area 

This pool was also taken out of service for safety issues. We would like to convert this unused 

space to a sitting area, by framing in the area to make a floor with a step going up to it. A small 

table and some chairs could then be added. 

 

Snow Removal  

We received two bids in response to Conn’s form requesting quotes. One was from J & J and the 

other from Graf Hauling. The price difference between the two was significant, with J & J being 

the low bidder. Conn will talk to J & J to make certain he can do the job at any time and have the 

library ready to open at 9 a.m. Monday through Saturday. Goodman Construction had been 

doing the job. 

 

South Lobby Restrooms 

Due to a great amount of theft and continual vandalism to the restrooms off of the south lobby, it 

was decided to close these restrooms for an undetermined period of time. 

 

The board appreciated Conn’s report. (Conn left following his report). 

 

Employee Job Description and Upgrade 

A circulation position had responsibilities added. The position selects DVDs and music CDs, 

which requires a higher level of skill and thus needs to be compensated for. This position is 

currently classified as a library clerk Grade 3, level 2. The person who used to do this job was a 

grade higher. Based on the job duties and the current employee’s experience, Pollard proposed 

raising the position to a Senior Library Clerk grade 4, level 3. This would increase the salary by 

$1.15 / hour. Two years of college and nine hours of Library Science courses would also be 

added to the education job requirements for this position, and this position will become a 

certified position. Other changes to this job description included adding, “Must be able to push a 

fully loaded book truck weighing up to 25 lbs.” to the Essential Skills section. The person 

currently holding this position authored the DVD collection development policy that was 
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recently approved and is on the review committee for materials to be reconsidered for the 

collection. 

 

Palmquist moved: That the job description be updated and the pay increase be granted as  

   presented 

Seconded by:  Kendrick-Appiah 

Motion:  Approved 

 

NEW BUSINESS,  continued 

Discuss Changing Board Meeting Date 

Shea would like to have financial reports and other items that need to be read prior to the board 

meeting made available to the Board sooner. According to the State Board of Accounts we need 

wait until the end of the month to close the books for that month. Therefore, to accomplish both 

goals, the date of the board meetings could be changed. Kovert stated he would have to miss 

more meetings if the library board meetings were changed to the second week of the month, as 

many other public entities have their meetings the second week. The third week of the month 

was also brought up for consideration. Shea proposed that the other Board Members who are not 

present need to be contacted to see if the third Tuesday of the month would work for them. It was 

also asked if it would be helpful to start the meetings at 4:30 and compress the meetings to 1.5 

hours, still ending at 6:00. Shea stated that everyone needs to prepare and study for the board 

meetings. The Board agreed they will make a concerted effort to improve their preparation. 

 

Palmquist moved:  That the time for the Board of Trustees monthly meeting be changed from  

   4:00 p.m. to 4:30 p.m. 

Seconded by:  Kendrick-Appiah 

Motion:  Approved 

 

Board Training by Indiana State Library 

The Indiana State Library (ISL) offers free training for Library Boards, and they will come to 

your location. Since our Board has not done any training for a long time, Shea feels this might be 

a good time to take advantage of some of the training offered. Board Members from other nearby 

libraries would also be invited. The ISL offers six different training sessions and our Board can 

select the sessions they feel would be most beneficial. Each session is 1 – 1 ½ hours long, and 

two sessions can be done in one day. After some discussion, Kovert suggested that we invite the 

ISL to do the first session which is an overview on what trustees do, how they do it, and what to 

do next. After that session the Board felt they would have a better idea if they would like to do 

additional training. Pollard will check with the ISL to see what dates are available. Pollard stated 

that the Board website has a link to the trustees manual “In the Public Trust” that is compiled by 

the ISL. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

Pollard handed out the incident report summary for the second quarter of 2013. Board members 

should let Pollard know if they want the Incident Report Summary to be added to the August 

agenda. An updated board member contact list was also given to the board members. 

 

The next board meeting is scheduled for August 6 at 4:30 p.m. 
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As there was no further business, the meeting adjourned at 6:01 p.m. 


