
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, AUGUST 6, 2013 

4:30 P.M. - BOARD ROOM 

211 E COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The meeting was called to order at 4:36 p.m. by Kendrick-Appiah who presided until Palmquist arrived 

at 4:42 p.m. 

 

Presiding Officer:   Steve Palmquist, Vice-President 

Board Members Present:  Hilda Kendrick-Appiah, Secretary; Lynn Wilson, Treasurer;  

    Ted Throckmorton; Richard Klemens 

Board Members Absent:  Margaret Shea, President; Hal Kovert 

Staff Members present: Libby Pollard, Barbara Gillenwater, Debbie Beckham, Jenny Bean,  

    Keith Conn 

Guests:   Jessica Eckerle and Tyler Wilson, accountants with Umbaugh 

Public Comments:   None 

 

CONSENT AGENDA 

Approval of claims through July 31, 2013 

Wilson moved:  That we approve claims #487 – 566 from Chase Bank for a total of $201,642.51 

Seconded by:   Throckmorton 

 

These claims include: 

 Check   Amount Claimant Explanation 

#524 $6,663.87 EBSCO Periodicals and newspaper subscriptions 

#526  $6188.17 Facilities Mgmt. Services    Building cleaning, carpet cleaning plus 

supplies 

#546 $4988.98 Walnut Ridge Landscaping materials and lawn services 

(mowing and applying mulch) 

#547 – 553  $20,374.86  Baker & Taylor Books Book Leases and book purchases 

 

Motion:  Approved 

 

(Palmquist arrived at 4:42 p.m.). 

 

Approval of July 9, 2013 minutes 

Throckmorton moved: That the minutes of July 9, 2013 be approved 

Seconded by:   Kendrick-Appiah 

Motion:    Approved 

 

FINANCIAL REPORT  

We have spent 46.6% of our total budget and are more than half-way through the year. 

 

Transfers 

As noted in the February minutes, we were informed in January that the unemployment insurance rate 

was going up. The rate went from 0.54% to 1.284%, creating the need to transfer money into this 

account. 
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Kendrick-Appiah moved:  That we transfer $1000.00 from 414.2 Contingency 

    to 413.2 Unemployment Insurance  

Seconded by:   Wilson 

Motion:   Approved 

 

Donations 

We have received: 

 $25 from Elizabeth & Patrick Shockey for Ruth’s Readers 

 $50 from a patron who requested deed copies 

 $100 from Joyce Ribble for Family Fun Day to be held at the Clarksville Branch 

 $2930 from Clark County Treasurer for Clark County Youth Coalition grant 

 

Other Revenue 

$51,837 for the monthly CAGIT check for July, 2013 

 

Community Foundation Endowment Fund 
As of June 30, 2013, $1,437 is available for granting from the Community Foundation Endowment 

Fund. In the near future, Pollard will ask to apply this money towards expenses for some upcoming 

events. 

 

Pollard received a letter from River Ridge Commerce Center stating that we will not be getting any 

additional money. This is related to TIF. 

 

Actual Annual Receipts versus Approved Revenue Estimates 

At the last board meeting a spread sheet prepared by Gillenwater was handed out that shows money 

received versus what we were approved to receive for the period from 2011 to the present. Thus far in 

2013, we have received 50% of what we were approved for. In 2012, we received 95% of what we were 

approved for and the growth quotient was 2.8%. This sheet also shows money brought in from user and 

photocopy fees as well as the money taken out for the Bond and Interest Redemption Fund (BIRF). 

 

STAFF ASSOCIATION REPORT 

President of the Staff Association, Jenny Bean, reported that Eric Matthews, who was hired to 

temporarily fill the custodial assistant position, will be leaving on August 16, 2013. The staff association 

will provide bagels and cream cheese for all the staff in his honor. 

 

The Staff Association officers will meet on August 14,
 
2013 to discuss the holiday party; they are 

hoping to have it at an off-site location this year. 

 

(Bean left at 4:58 p.m. following her report). 

 

CORRESPONDENCE; LIBRARY PUBLICITY 

 The Friends of the Library sent a card expressing their thanks for all the help they received from 

the library staff as they reorganized themselves as a Friends group.  

 We had an ad on page 31 of the Snapshot, a publication put out by the newspaper. 

 Articles about Steve Mason are included because Shea and Pollard worked with Mason 

concerning some problems they were having with some Community Corrections people. They 

found him to be excellent to work with; he has been helpful and responsive to the library.  
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 Recently, there have been several articles in the Courier-Journal about the homeless in 

Jeffersonville.  

 The change of time to 4:30 for the Board Meetings was advertised in the News and Tribune. 

 Kendrick-Appiah had a picture of Shea and an article about her work with Tri Kappa. 

 

OLD BUSINESS 

Update on Facilities 

Outside fountain  

Conn reported the outside fountain is ready to be painted, but the estimated cost stated at the last 

board meeting was too low. Pollard and Conn wanted board approval for the higher rate of 

$4995. Howell and Howell Contractors, Inc. are experts in this type of work and they were 

recommended by Kovert. They repaired the ceiling at the branch and Conn felt they did a very 

good job. Palmquist noted that the estimate states the sandblasting may cause damage and 

wanted to know if it does, will they make the necessary repairs. Conn stated the sandblasting will 

roughen up the concrete, which is actually recommended as paint sticks better to rougher 

surfaces. Also, if they cause any damage to the caulking, the bid states they would replace it with 

like material. Because of the very limited number of people who do this type of work, we did not 

have any other bids. Conn felt they were very knowledgeable. Palmquist asked if there would be 

any kind of warranty. Conn will check to see if a warranty is included. 

 

Wilson moved: That we accept the bid from Howell and Howell to do the sandblasting   

   and painting of the outside fountain for $4995, pending if Conn finds the   

   warranty to be reasonable 

Seconded by:  Throckmorton  

Motion:   Approved 

 

Terrace outside pool 

The succulent garden is ready for plants, which Conn will purchase and put in place. 

 

North waterfall fountain  
A leak from the waterfall near the circulation desk has saturated the drywall in the kitchenette. 

Conn has removed that portion of the drywall and will most likely replace it with WonderBoard, 

rather than drywall. The spray keeps the wallpaper constantly wet and is causing it to peel back. 

Conn suggests using ceramic tile in the necessary areas; he could do the labor. The caulking has 

worked loose and the fountain will have to be shut down for a few days to apply new caulking. 

While it is shut down, Conn will scrape the inside pool and paint it using acrylic pool paint.  

 

Columns  
In the absence of Kovert, we will table this discussion until next month. 

 

Tile in North Men’s restroom 

To prevent vandalizing in the north men’s restroom, Conn feels we need to tile higher up the 

wall and he should have a quote soon. The tile is out of production, but we can get it in 6 – 8 

weeks. Conn also asked for a quote for additional tiling in both South restrooms. American Tile 

did the original installation and Conn will try to get them to do it again. 

 

Branch Ceiling 
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The branch ceiling has been repaired. Howell & Howell did a good job of matching the paint and 

the damaged ceiling tiles were replaced. 

 

Branch Dome 

A company recommended by Kovert is to give an estimate on repairs for the dome. Conn thinks 

it may be a caulking issue and that it may not have been done well initially. There are some 

hairline cracks in the glazing. The dome has been a continuing problem. 

 

Branch Stucco 

A company recommended by Kovert did a thorough investigation on the problems with the 

stucco. He found the original installation was not done according to manufacturer’s 

recommendation. He gave a two part quote. The first part is to remove and replace the damage 

under the windows. The second part is to seal the bottom edge, which should have been sealed 

when installed. It has not caused a problem yet, but it could in the future. 

 

Branch Steps 
The steps have 2 ½ inch wide aluminum strips with anti-skid material. Two to three are damaged 

and need replaced. Conn is looking for the company where these came from originally so they 

will match and fit the groove in the concrete. The strips have screws in them and Conn thinks the 

screws are coming loose because of the freezing and thawing that takes places when water gets 

under the strips. He thinks applying epoxy so water cannot get under the strips may stop that 

problem. 

 

Snow Plowing 

Last month we had two quotes and it was decided to accept the lower quote from Bob Jones of J 

& J, provided he could have the plowing and salting done by 9 a.m. and do the plowing multiple 

times, if necessary. Conn spoke with Jones and he was able to comply with these terms. We need 

to give him a contract to sign.  

 

(Conn left at 5:26 following his report). 

 

Library Attorney Selection  

Proposals from Mike Gillenwater and Allen Platt were passed out at last month’s meeting. Palmquist 

recommends Mike Gillenwater based on the work he has done for other local city and county groups and 

other boards. He felt the bigger firms, which some of the other lawyers worked with, would be more 

expensive and that Gillenwater would fit our needs. 

 

Kendrick-Appiah moved: That Mike Gillenwater be appointed as the library attorney. 

Seconded by:   Throckmorton 

Motion:   Approved 

 

Pollard will write a letter to Gillenwater and to the other attorneys who expressed interest in working 

with us. 

 

IUS Applied Research and Education Center Proposal 

The Strategic Plan is due to the Indiana State Library by the end of December 2013. At the July meeting 

the Board met with Melissa Fry, from the IUS Applied Research and Education Center. The Center did a 

lot of work for the last grant and Pollard feels they would be of tremendous help with the strategic plan. 

Pollard would like to have an outside facilitator, as she feels people will respond more objectively with 
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an outsider. Pollard also feels she would not be able to devote the time necessary to do a thorough job. 

The Strategic Plan must be a three to five year plan and the State Library requires we get community 

input. Fry has submitted a proposal of $4279 to facilitate this project. She has supplied a list of meetings 

they would conduct and the work they would do to help with the strategic plan. She met with the 

managers last week, she would work with the board, and she would have meetings with the public. It is 

essential that the Library Board be involved. Fry will come to some board meetings and lead in doing 

vision and mission exercises. She wants to come to Staff Institute Day on October 14 and get input from 

the staff at that time. She is familiar with what is required; she has done similar work for other non-

profit organizations. The library will pay for final printing costs out of the operating budget. 

 

Klemens moved: That we approve hiring IUS Applied Research and Education Center for a fee of  

   $4279 to prepare the Strategic Plan as required by the Indiana State Library  

Seconded by:  Kendrick-Appiah  

Motion:   Approved 

 

Pfau Parking Lot Agreement Letter 

The parking lot across the street, primarily used for employee parking, is owned by Geo. Pfau's Sons 

Company, Inc. For a number of years, Pfau has allowed the library to use it for a payment of $1 per 

year. The current agreement is up and Pfau would like to renew the agreement for the same amount of 

money but for 5 years, rather than 10 years as it has been in the past. The letter from Ann Pfau will serve 

as the agreement; Pollard will write back stating that we accept the terms put forth in her letter and 

expressing our appreciation for being allowed to use the parking lot. We have just paid the first of the 

five years. 

 

Board meeting date change 

The time for the library board meetings was changed from 4:00 p.m. to 4:30 p.m. at the July board 

meeting. Moving the board meeting date from the1
st
 Tuesday of the month to the 3

rd
 Tuesday of the 

month was also discussed, but in the absence of several board members, the decision was not to be made 

until the August board meeting. Both Throckmorton and Klemens said having the board meetings on the 

3
rd

 Tuesday of each month would work for them. Eckerle, from Umbaugh, suggested waiting until after 

the budget adoption is over before trying to change the date for the board meetings. The September and 

October board meetings will be at 4:30 on the first Tuesday of the month. The November board meeting 

will be held on the third Tuesday of the month. Pollard will advertise the change. The Board agreed to 

the new meeting date by consent. Pollard will send out the financial reports on the first Tuesday of the 

month. 

 

Palmquist Reappointed 

Palmquist has been reappointed to the Library Board of Trustees by the Greater Clark School Board. 

Dick Klemens, who has been appointed by the Clark County Commissioners, is here for his first 

meeting. Palmquist expressed thanks to Klemens for joining the Library Board. Introductions were 

made. 

 

NEW BUSINESS  

2014 Budget 

The Budget Calendar  
Jessica Eckerle and Tyler Wilson, accountants with Umbaugh, presented the 2014 Budget. 

The budget calendar was handed out; it had also been sent out by mail and email.  

The calendar lays out the timeline for the budget process: 
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 July 25, 2013
 
    Eckerle and Wilson met with Pollard and Gillenwater to go through the  

     budget estimates and prepare the preliminary budget 

 Aug. 6, 2013   The Board will approve the budget advertisement 

 Aug. 15, 2013    First publication of Notice to Taxpayers in News and Tribune 

 Aug. 22, 2013 
  
  Second publication of Notice to Taxpayers in News and Tribune 

 Sept. 3, 2013    Public hearing and the budget introduced 

 Sept. 3, 2013    Submit proposed budget documents to County Council for non-binding  

     review  

 Sept. 9, 2013    County completes and issues non-binding review 

 Oct. 1, 2013    Library Board 2
nd

 reading and final adoption of budget 

 Oct. 3, 2013    Submit final budget documents via Gateway 

 

Handouts of a PowerPoint presentation were given to each board member and Eckerle went through it 

with the board. She gave an explanation of the Circuit Breaker Tax Credit which limits the total property 

tax bill to a percentage of the gross assessed value of the taxpayer’s property. Depending on the property 

type, the percentage is either 1, 2, or 3 %. Eckerle also explained property tax cap losses, the growth 

quotient and how it is calculated, and some budgeting best practices. 

 

Reduction of Appropriation  

Due to the refinancing of outstanding bonds by the Indiana Bond Bank we need to reduce the 

appropriation for Debt Service by $244,280, the amount of the unobligated balances. 

 

Wilson moved: That the Reduction of Appropriation Resolution be adopted, reducing the   

   appropriation for Debt Service by $244,280. 

Seconded by:  Kendrick-Appiah  

Motion:   Approved 

 

Additional Appropriation 

Because of the reduction of the appropriation for Debt Service Fund, we are able to do an additional 

appropriation in the Operating Fund without going over the growth quotient. Since the 2013 Budget 

amount is not being changed, it is not necessary to go to the County Council for the additional 

appropriation, but we must advertise in the newspaper ten days in advance of adopting the additional 

appropriation. Pollard would like to adopt the additional appropriation at the October board meeting. 

This will allow some one time capital projects to be done this year; the funds can be encumbered for 

2014. We need to take care of the pending building repairs first, but if funds are still available after that, 

we need to improve our Integrated Library System (ILS). An initial quote for a new ILS is 

approximately $100,000. Another item, which is needed and requested by patrons, are self-check 

stations. Having this would help eliminate the need to hire another circulation staff member. This item 

will also cost $100,000 as it will require changing the security gates and our security tag system. These 

changes are necessary to keep us moving forward. 

 

Eckerle gave the Board Members a booklet containing the 2014 Budget and reviewed it page by page. 

Pollard stated that she budgeted for a 2% salary increase. The salary increase is subject to Board 

approval, but it cannot be given without first being put into the budget. The Board needs to approve the 

Notice to Taxpayers for advertising purposes. 

 

Pollard gave the board members a compilation of the 2014 Budget Requests that she received from the 

managers. 
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Budget for advertising 

Kendrick-Appiah Moved: That we approve the 2014 budget estimate for advertising purposes 

Seconded by:   Wilson 

Motion:   Approved 

 

(Klemens left at 6:35 p.m.) 

 

Nonresident library card fee 

Our nonresident fee is based on population and the population changed with the 2010 census; as a result 

the nonresident library card fee needs to be raised from $33 to $34. 

 

Wilson moved: That the Resolution for Nonresident Fee be adopted, raising the nonresident fee  

   to $34 

Seconded by:  Kendrick–Appiah 

 

Non-residents are defined as anyone who does not live in the Jeffersonville Township. Because of 

reciprocal borrowing agreements with other libraries, very few people actually pay to get a nonresident 

library card. Anyone who wants to use our library who does not qualify as a reciprocal borrower would 

have to pay this fee to get a card.  

 

Motion:  Approved 

 

Affordable Care Act  

 Under the ACA, individuals who are not insured can start signing up for insurance on October 1, 

2013.  People who do not have computers at home can come to the library to sign up. We are 

trying to prepare our staff to answer their questions.  

 Currently, our rates are based on the health of people on our own insurance plan, but with the 

ACA our ratings will be based on other people in the community. This could have a significant 

impact on our rates.  

 Our insurance renewal date is April 1. Due to the anticipation of increased rates, many places are 

renewing before the end of December. Pollard will meet with our insurance broker about this. 

 

DIRECTOR’S REPORT 

 The board found the quarterly incident report distributed at the July 9, 2013 meeting to be very 

informative and interesting. It underscores the need for our security officers. 

 Pollard will be on vacation August 19-23, 2013 

 The Clarksville Family Fun Day is Saturday, September 21, 2013 

 The ClarkFEST parade and festival is Labor Day, September 2, 2013 

 

The next meeting of the Library Board of Trustees is set for September 3, 2013 at 4:45 p.m. following 

an executive session which will take place at 4:30 p.m. 

 

As there was no further business, the meeting adjourned at 6:50 p.m. 

 

 

 

 


