
MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, SEPTEMBER 3, 2013 

4:30 P.M. - BOARD ROOM 

211 E COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The meeting was called to order at 4:30 p.m.  

 
Presiding Officer:   Margaret Shea, President 

Board Members Present:  Steve Palmquist, Vice-President; Hilda Kendrick-Appiah, Secretary;   

    Lynn Wilson, Treasurer; Hal Kovert, Richard Klemens 

Board Members Absent:  Ted Throckmorton  

Staff Members present:  Libby Pollard, Barbara Gillenwater, Debbie Beckham, Jenny Bean,   

    Keith Conn 

Guests:    None 

Public Comments:   None 

 
STAFF ASSOCIATION REPORT 

 In honor of Eric Matthews’ last day, the staff association provided bagels and cream cheese at the August 

15, 2013 Staff Meeting. 

 Several staff members participated at the Clark Fest and parade which were held on Labor Day, 

September 2, 2013.   

 September is Library Card Sign-Up Month and we have already had 16 sign-ups today at the 

Jeffersonville location.  

 The Staff Association officers will be meeting tomorrow; they will be considering fundraiser ideas to 

raise money for a holiday party. 

 In lieu of buying small gifts for each staff member this year, Pollard has offered to personally contribute 

$400 towards a staff holiday party. 

 

FINANCIAL REPORT 

Public Hearing for 2014 budget estimate 

Copies of the budget were available. We are within the average growth quotient, so it is not necessary to go 

before the county council for binding review. 

 

Approval of account transfers as of August 31, 2013 

 

Transfer Amount From    To   

$10,000   432.6 Internet Access  431.6  Lawn Services    

   $4000   432.6 Internet Access  432.3 Travel Expenses 

   $1000   432.6 Internet Access  432.4 Professional Services 

   $2000   434.9 Other Insurance  436.3 Utilities, Water 

   $4000   446.6 Other Capital Items 447.4 CDs/Cassettes 

 

Palmquist moved: That the transfers be approved as presented.  

Seconded by:  Wilson  

Motion:   Approved 

 

Donations / Revenue 

We have received: 

 Fax Commission         $79.72 

 Friends  (printing fee)        $48.00 

 CAGIT   $51,837.00 

 Friends (printing fee)      $112.00 
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CONSENT AGENDA 

Approval of claims through August 31, 2013 

 

Wilson moved:  That we approve claims #567 - 649 from Chase Bank for a total of $170,000.44.  

Seconded by:  Kendrick-Appiah 

 

These include:  

Claim #  Amount        Claimant                                 Explanation 

#602     $5,834.81  Facilities Management Services  Cleaning Services 

#620  $10,833.33   Walnut Ridge    Landscaping / Lawn Services 

 

Motion:   Approved 

 

Approval of August 6, 2013 minutes 

Palmquist moved:  That the minutes of August 6, 2013 be approved. 

Seconded by:   Wilson  

Motion:    Approved 

 

CORRESPONDENCE; PUBLICITY 

 We received a nice card from a library patron, Lynn Spock, thanking us for all we do; she also brought in 

muffins for the staff. 

 The Clarksville Town Council passed a new sewer rate which will affect the 2014 budget. 

 We had a nice press release published in the News and Tribune about Library Card Sign-up month. 

 We have a copy of the budget that was published in the News and Tribune. 

 Allison Fredrickson will be doing a presentation at the Southern Indiana Genealogical Society meeting. 

 

OLD BUSINESS 

Building maintenance 

 Columns 

 Kovert looked at the columns with Conn and also with Austin Masonry Co. located in Floyds Knobs, 

IN. Kovert has worked with them before and has confidence in their work.  

 The columns have a steel column interior, and a limestone exterior; it appears there is a foundation 

under each individual column. 

 The primary cause of the damage appears to be settlement over time; there appears to be no structural 

damage to the building. 

 Austin Masonry Co. felt the best way to repair the columns is to replace the exterior stone; if possible 

they will use the existing anchors. 

 A column in front of the handicapped parking space is also damaged, for a total of 8 columns that 

need repair. 

 The estimated cost is $18,400. Austin Masonry is willing to do the work using a Time-and-Materials 

contract not to exceed $18,400. 

 Austin Masonry Co. recommends taking one column apart first, to determine what materials are 

needed and the best way to proceed on the remaining columns. 

 Kovert will send Pollard a written copy of the proposal and work on getting it scheduled. 

 Funding for these repairs would come from Budget item #436.1, Repairs-Building & Structure which 

has a balance of $25,000 and, if necessary, Budget item #446.6, Other Capital Items which has a 

balance of $80,000. 

 Kovert recommends a barrier in front of the column near the handicapped parking to help prevent 

future damage to it. 

 

Klemens moved: To approve repair work to the columns as presented. 

Seconded by:  Palmquist 



3 
 

Motion:   Approved 

 

Outside Fountain 

Conn is in the process of scheduling the work to be done on the outside fountain. 

 

Succulent Garden  
Conn has completed the work on the succulent garden; it looks very nice. 

 

Dome  
Kovert gave us the name of two companies to contact about doing repair work on the dome. One seemed 

interested initially, but we have not heard back from them. Pollard told Conn we will give them this week 

to respond and if we don’t hear from them, he will call the company on Dixie Hwy. 

 

Director’s evaluation 
Shea and Palmquist are compiling the results of the Director’s evaluation. When completed, the results will be 

emailed to the other board members, who are asked to review and make changes as deemed appropriate. The 

Board will meet in executive session from 4:30 – 5:00 at the October 1
st
 meeting and in November they will meet 

with Libby in executive session also from 4:30 – 5:00. 

 

NEW BUSINESS 

Fax 24 rate increase 

Fax 24, the company which provides fax services for our patrons, has notified us of a rate increase. Effective 

December 16, rates will increase from $1.50 to $1.75 for the first page; each additional page will remain at the $1 

rate. We get a quarterly commission check for the fax sales. 

 

Library Truck 

Pollard and Morgan went to Bales and worked with Brad Dennis. They did not have any suitable used pick-up 

trucks at this time. They do have a new cargo van priced at $19,209. A ladder rack could be added for $987 and 

the library logo could be added to the doors for a couple hundred dollars. Because a new vehicle would come with 

a warranty and eliminate the unknown factor of buying a used vehicle, Palmquist would prefer that we purchase a 

new vehicle. Wilson thought we should consider getting the extended warranty. The Board expressed interest in 

the cargo van, as they liked the versatility it would offer, but they thought it would be good to see what is 

available at other dealers. Pollard asked the board for authorization to spend up to a maximum amount, so that if 

she found the right vehicle she could proceed with purchasing it. 

 
Kendrick-Appiah moved: Pollard is authorized to spend up to $22,000 for a vehicle for the library. 

Seconded by:   Palmquist 

Motion:    Approved 

 

Library Monitors Proposal 

Library monitors have been on our wish list for a long time. They would be used to promote programs and draw 

attention to activities going on at the library. We have a quote from Unified Technology for four monitors: two 

for the first floor at the Main, one for Youth Services, and one for the Branch. The monitors would be 55” wide, 

and would be installed at the Main with an articulating mount, which allows them to be moved, the one at the 

Branch would have a fixed wall mount. The quote includes the equipment, cabling, and installation.  The quote is 

for $10,829.17 and would come from account #445-Equipment, which currently has a balance of $80,733.03. The 

Board thought the monitors are a good idea and also expressed interest in having one outside at both the Main and 

the Branch. Zoning ordinances in Jeff prohibit having scrolling messages. Pollard agreed to look into outdoor 

monitors and get a quote. 

 

Kovert moved:   That we accept the bid from Unified Technology for four monitors for $10,829.17. 

Seconded by:   Wilson 

Motion:   Approved 
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Chairs for Gates lab 

The hydraulics are broken on the chairs that are currently in the Gates Lab and they are in bad shape. ORI, a 

Louisville-based company, has a number of high-quality chairs at a special price because a salesman ordered the 

wrong color. They are a very dark blue, come with a warranty, and are priced at $400. They normally cost twice 

that amount. We need a total of about 26 chairs, some for the Gates lab, some for a new computer station near the 

reference area, some for staff members who need a new office chair, and a couple for spares. Bohannon requested 

a chair with arms. The total estimate is $10, 935.59 and they could be paid for either out of account #444 – 

Furniture or #445- Equipment. 

 

Wilson moved:  That we accept the bid from ORI for 26 chairs for $10,935.59 

Seconded by:  Kendrick-Appiah  

Motion:   Approved 

 

Affordable Care Act (ACA) and Libraries 

On October 1, 2013, people can begin signing up for health insurance through the Marketplace. Libraries are the 

only place in this county that provide free computer access, thus we are encouraged to promote our library as a 

place where uninsured people can apply for insurance through the Health Marketplace (or Exchange). This is an 

opportunity for us to provide a service to the approximately 16,000 people in Clark County who do not have 

health insurance. Navigators are being trained to provide in-depth assistance, but we are not aware of anyone in 

southern Indiana who is getting this training. Pollard would like to have the Boards approval to provide this 

assistance. 

 

Jennifer Rembold, a part-time (20 hours/week) Reference Assistant, is interested in developing this as her project. 

She would provide training to the other staff and to the public, develop the publicity and contact the media.  

Pollard would like to give Rembold 10 extra hours per week to do so. We have enough money in the budget to 

cover this. The Board agreed by consensus to grant Rembold the extra hours. 

 

DIRECTOR’S REPORT 

ClarkFEST 

The parade went very well. Pollard’s truck was decorated; staff walked in front of the truck carrying a large 

library banner, two pages walked behind the truck and carried signs promoting Family Fun Day. Pollard was 

pleased with this event and appreciated the staff who gave up their holiday to participate. 

 

Family Fun Day (FFD) 

FFD will take place on Saturday, September 21 at the Clarksville Branch Library. Pam Seabolt is heading up the 

event this year. A teen band will play; we will have a bounce house and a lot of games. The fire and police 

departments will be represented, and gift bags for 700 people are being prepared.  

 

Chromebooks 

Through the help of Kendrick-Appiah, Greater Clark County Schools (GCCS) technology coordinator, Brett 

Clark, came to talk with some library staff about the Chromebooks, which were give to 8000 GCCS students, 

grades 3 – 12. Only 50% of those students have Internet access at home. They are also asking our staff for help 

with their Chromebooks, but our staff has not received any Chromebook training. Clark felt it was good to have a 

partnership with the library, but nothing further has been done. Kendrick-Appiah will touch base with Clark 

again. The goal of the Chromebooks is to use technology to enhance learning. Shea and Pollard will thank the 

superintendent for sending Clark to us and tell him we are looking forward to more training sessions with Clark. It 

was also suggested that high school students could be used to help train staff on the Chromebooks. 

 

As there was no further business, the meeting adjourned at 5:53 p.m. 

 

 


