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MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, NOVEMBER 15, 2016 

4:30 P.M. - BOARD ROOM 

211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The meeting was called to order at 4:47 p.m.  

 
Presiding Officer:   Margaret Shea, President 

Board Members Present:  Richard Klemens, Secretary; Hal Kovert; Linda Baker 

Board Members Absent:  Lynn Wilson, Treasurer; Steven Palmquist, Vice-President; Kofi Darku  

Staff Members present: Libby Pollard, Barbara Gillenwater, Debbie Beckham, Allison 

Fredrickson, Becky Kelien 

Guests:    None 

Public Comments:   None 

 

NEW BUSINESS 

SRCS Overview by Becky Kelien 

Kelien reviewed the SRCS (Statewide Remote Circulation System) program which is run by the Indiana 

State Library. This new system became available in mid-August. Additional libraries will be able to join 

effective December 1.  In order to use the SRCS system, no fee is involved, but you must be a part of Info 

Express, which we have been for years. Under SRCS, each library can choose what materials they want to 

loan. We have chosen not to loan out materials from the Indiana Room or from our DVD collection. At 

this point, the search capabilities are difficult to use, but that should improve with time and then patrons 

will be able to use it on their own, which was the original intent of the program. Both large and small 

public libraries, as well as academic libraries can be a part of this system. SRCS helps reduce the cost of 

Inter Library Loans where the average price of loaning a book is $20 - $25. Starting in July 2017, there 

will be a $5 charge per item to use Inter Library Loan. 

 

Statistics on the SRCS system from mid-August to today: 

 Libraries currently participating     167 

 Total requests     9604  

 Items requested for our patrons    356 

 Items we have loaned      160 

 

The SRCS system opens new doors for our patrons and it is also a nice way to get extra copies for book 

discussion groups.  

 

Health Insurance 

Swank stated she met with Pollard and Beckham to review the proposals and set our goals for our 

insurance renewal. She also met with the insurance committee to get their input. We got quotes from 

Anthem, United Healthcare, and Humana. Humana had the best rates. We looked at the two plans that are 

closest to our current plans. The HDHP (high deductible health plan) had a 12.3% rate increase and the 

co-pay plan had a 9.2% rate increase. We worked to fund the plans as equitably as possible for the 

employees.  In 2015 we introduced a HRA (Health Reimbursement Account), which allows us to save 

money on premiums by using plans with a higher deductible, but then reimburse the employees who 

actually meet the deductible.  Swank reviewed the rates and changes to the two plans.  
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Effective January 1, 2017, the Humana Vitality program is changing names to Go 365; the discounts 

being offered are different.  Under the new plan, employees with a silver status will get a 7% discount and 

those with a gold status or higher will get a 15% discount on their premium. Each employee will get the 

direct benefit of these savings when they meet the silver or gold status. 

 

We had a two year rate guarantee with both our Humana vision plan and the Dental Care Plus Group, so 

there are no changes there this year.  There was a slight increase with CompDent insurance through 

Humana and the library will pick up that nominal cost.  

 

It used to be required that life insurance be attached to the medical plan, so we had $15,000 with Humana 

on full-time employees. We also had $15,000 life insurance with Lincoln along with our STD/LTD 

policy.  It is no longer required for life insurance to be attached to the medical plan; since Lincoln’s rate 

for life insurance was lower than Humana’s we decided to carry $30,000 life insurance with Lincoln 

rather than have half of it with Humana and half with Lincoln. 

 

Kovert moved:    That we accept the Humana insurance medical plans presented and change all  

   life insurance to Lincoln at the lower rate. 

Seconded by:   Klemens 

Motion:   Approved. 

 

CONSENT AGENDA 

Approval of claims through October 31, 2016 

 

These include:   

Claim #  Amount Claimant  Explanation 
   676    $4,450.00 Luther’s Sealcoating  Parking lot, sealed and striped 

   681  $11,291.10 Overdrive  Annual Fee, electronic books 

       

Baker moved:  That we approve claims #631 – 701 from Chase Bank for a total of $208,264.73 

Seconded by:  Kovert     

Motion:   Approved 

 

Approval of October 18, 2016 Board of Trustees Minutes 

 

Klemens moved: That the minutes of October 18, 2016 be approved as presented. 

Seconded by:  Kovert     

Motion:   Approved 

 

FINANCIAL REPORT 

71.1 % of the appropriations have been spent through October 31, 2016. 

 

Transfers  

Amount  From    To 
$5000.00  432.6  Internet Access  434.9  Other Insurance 

 

Baker moved:  That $5000.00 be transferred from Internet Access to Other Insurance.   

Seconded by:  Klemens 

Motion:   Approved 
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Donations / Receipts 

CAGIT         $54,552.67     2016 Monthly Distribution 

Duplicator Sales & Service           $368.11     Copier Commission 

FAX 24                $64.27  Quarterly FAX Commission 

  

We had a report from the Community Foundation of Southern Indiana stating we have a balance of 

$22,666.21 and $1841.00 is available for granting. Pollard requested permission to use the available 

money, as we have done in the past.  

 

Kovert moved:  That Pollard request to receive $1841.00 from the Community Foundation. 

Seconded by:  Baker 

Motion:   Approved 

 

Pollard will report back to the Board on how the money is used. 

 

Surplus Items 

A list of items to be declared surplus was presented to the Board, including computer items that are 

obsolete. 

 

Kovert moved:  That the items on the list be declared surplus.  

Seconded by:  Klemens  

Motion:   Approved   

 

STAFF ASSOCIATION REPORT 

 The Staff Association had a Spooky Soup Celebration.  Twenty-five employees attended, which 

raised $125 for the Christmas party. 

 The Staff Party will be on Dec. 3
rd. 

 Board members are all invited. The food will be ordered 

tomorrow. 

 

OLD BUSINESS 

Library Foundation Update 

The Foundation Board met on November 1. They are doing an end of the year mailing to solicit 

donations. The brochure will be designed so those receiving it will realize the Foundation is new and they 

are the first people to hear about it. They will have the opportunity to become charter members. Allen 

Howie has been in contact with L & D Mail Masters to purchase a mailing list of households within a 

designated area that meet certain income requirements.  This is a good time for such a mailing as people 

are looking for end of the year donation opportunities. 

 

Work continues to be done to expand the number of people on the Foundation Board. We are expecting 

one or two new people in December and another in January.  

 

Andrew Burdsall from Riverbend Financial Group, LLC spoke at the November meeting about various 

investment and risk options. Pollard will get in touch with other libraries, to see how their Foundations 

invest. The Foundation needs to establish a donor database. Our Friends list and people who have donated 

to the library over the past several years will be a part of that database.   

 

We cannot assign Foundation work to library staff.  Elizabeth Zelivetz, who works in the circulation 

department, is willing to do some work for the Foundation during her non-library hours; she will be paid 

by the Foundation. 
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Comparison of Circulation Policies and Statistics – short term cards compared to regular cards 

Last month we mentioned the number of outstanding fines by people with short-term library cards.  

Short term cards are good for three months. One can be obtained by producing letterhead which states the 

person is in short-term housing.  Short term card holders have overdue materials at a rate of 62% as 

compared to other adult borrowers who have overdue materials at a rate of 48%, which is still very high.  

The average fine balance for an adult borrower is $30. Pollard will look into why these statistics are this 

high. 

 

NEW BUSINESS 

Strategic Plan Contract with Melissa Fry 

Our current strategic plan expires at the end of this year, so we need to do another three year plan. We 

were very pleased with Dr. Fry’s work in creating the current plan; we received complements on it from 

the Indiana State Library. Pollard would like to use Dr. Fry’s services again. Fry prepared a memorandum 

of understanding in regards to doing a new strategic plan. The fee requested is the same as last time. We 

anticipate this being a shorter process, but the cost for her assistants has gone up. Her previous document 

has been well used.   

 

Klemens moved:  That we accept the memorandum of understanding from Dr. Melissa Fry to  

   prepare the new three year strategic plan. 

Seconded by:  Kovert 

Motion:   Approved 

 

Bond Counsel 

Since Pollard has not been directly involved with a building project, she met with Kovert to get 

information on how to go about it. Our current bond will be paid off in January 2018. We have the 

opportunity to take out another bond, up to ten million dollars, without going through the referendum 

process. Because we are an appointed board, we must go through the County Council.  The key is to make 

sure there is no gap between the bonds.  The last payment of the old bond would be due January 2018 and 

the first payment of the new bond would be due in July 2018. 

 

Projects that we are interested in including in the bond include enlarging the Branch, creating a 

Makerspace at the Main, create a new meeting room space at the main, and purchase self-check and RFID 

(Radio Frequency IDentification) equipment. 

 

Jane Herndon is a bond counsel who works with Ice Miller. They put together all the legal documents and 

guide you through the procedures, step by step. Herndon comes highly recommended by Belvia Gray 

with Umbaugh; Kovert has worked with Herndon on 30 – 40 projects. She is an attorney who focuses on 

just this. Pollard spoke with Herndon, who then sent a letter of engagement which needs to be approved.  

Her fee would come out of the bond. It is a flat fee, based on the size of the project.  

 

Baker moved:  That we accept the letter of engagement from Jane Herndon to obtain her as the  

   bond counsel for the proposed renegotiation of the bond. 

Seconded by:  Klemens 

Motion:   Approved 

 

Materiality Threshold 

The State Board of Accounts (SBOA) states we must either set a materiality threshold or we have to 

report to them all erroneous or irregular variances, losses, shortages, or thefts of Library funds or 

property.  Without this document any discrepancy must be reported. If you set a materiality threshold, you 

only have to report to the SBOA if a discrepancy occurs which exceeds the threshold that was set. This 



 
 

5 
 

applies to anything accidental; it does not apply to theft. Any theft must be reported. Pollard looked at 

other libraries and $500 seemed to be a common amount used as the materiality threshold.  

 

Kovert moved:  That the materiality threshold be set at $500 and that we adopt the Policy on  

   Materiality and Process for Reporting Material Items. 

Seconded by:  Klemens  

Motion:   Approved 

 

Closing at 5:30 p.m. before a holiday (Veterans Day) 

Our practice has been to close at 5:30 p.m. on the day before a holiday. This past week we had several 

complaints because we closed early on the Thursday before Veterans Day. Pollard is willing to change the 

policy so that it does not apply to Veterans Day, if that is the desire of the Board. The Board agreed by 

consensus that it is best to leave the policy as it is, and not change it. 

 

Klemens left at 6:08 p.m. This is his last meeting as he is moving to the Atlanta area at the end of this 

month. With his departure, Baker agreed to take over the duties of secretary. The Board will formally vote 

on this next month. We need to get a new board member who will represent us well as soon as possible.   

 

CORRESPONDENCE; LIBRARY PUBLICITY 

Publicity 

 The publicity folder with newspaper articles about the library was passed around for board 

members to view. 

 

DIRECTOR’S REPORT 

No additional comments were made. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

The next meeting of the Board of Trustees will be on Tuesday, December 20, 2016 at 4:30 p.m. 

 

As there was no further business, the meeting adjourned at 6:13 p.m. 

 

 
 
 


