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MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, JANUARY 17, 2017 

4:30 P.M. - BOARD ROOM 

211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER OF BOARD OF FINANCE 

The Board of Finance was called to order at 4:40 p.m.  

 

Presiding Officer:   Steven Palmquist, Vice-President 

Board Members Present:  Linda Baker, Secretary; Lynn Wilson, Treasurer; Hal Kovert  

Board Members Absent:  Margaret Shea, President; Kofi Darku  

Staff Members present: Lori Morgan, Barbara Gillenwater, Debbie Beckham, Allison 

Fredrickson 

Guests:    None 

Public Comments:   None 

 

Election of Board of Finance Officers [IC 5-13-7-6] 

In the past we have used the same officers for the Board of Finance as those who serve as officers for the 

Board of Trustees. The entire Board of Trustees serves as the Board of Finance.  

 

Wilson moved:   That the Board of Finance Officers be the same as those who serve as the Board  

   of Trustees officers. 

Seconded by:  Kovert 

Motion:   Approved 

 

Review of Account Balances and Investments [IC 5-13-7-7] 

Gillenwater reviewed the bank balances of the various accounts as of Dec. 31, 2016 and as seen on the 

last page of the Financial Report - Bank Balances.  

 

Review of Investment Policy [IC 5-13-7-7] 

We have an investment policy in place. We have money in a business market index account, but the 

majority is held at Chase Bank. 

 

Clear Outstanding Checks 

Outstanding checks over two years old need to be cleared. Currently, our oldest outstanding check is from 

November 2016, so no checks need to be cleared at this time.  

 

The meeting of the Board of Finance adjourned at 4:43. 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The regular meeting was called to order at 4:44 p.m.  

 
Presiding Officer:   Steven Palmquist, Vice-President; Margaret Shea, President 

Board Members Present:  Linda Baker, Secretary; Lynn Wilson, Treasurer; Hal Kovert  

Board Members Absent:  Kofi Darku 

Staff Members present: Lori Morgan, Barbara Gillenwater, Debbie Beckham, Allison 

Fredrickson 

Guests:    None 

Public Comments:   None 
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CONSENT AGENDA 

Approval of claims through December 31, 2016 

 

These include:   

Claim #  Amount       Claimant    Explanation         
  810  $5,515.56       Demco      Tech Supplies and Equipment 

  815   $2,404.00                Midwest Collaborative  Database Licensing - Ancestry 

  820   $2,719.57       Schindler Elevator    Service Agreement   

 

The claims total for the month is higher than normal due to the following large claims: 

Claim #  Amount       Claimant    Explanation  
  785  $272,569.00       Huntington National Bank  Bond Payment 

  798  $200,000.00       Jeffersonville Twp Pub Library Repayment of temporary loan  

  830    $20,000.00       Jeffersonville Twp Pub Library   Appropriated transfer to LIRF 

               

Wilson moved:  That we approve claims #773 – 834 from Chase Bank for a total of $642,081.12 

Seconded by:  Baker     

Motion:   Approved 

 

Approval of December 20, 2016 Board of Trustees Minutes 

 

Kovert moved:  That the minutes of December 20, 2016 be approved as presented. 

Seconded by:  Wilson    

Motion:   Approved 

 

FINANCIAL REPORT 

83.7% of the appropriations have been spent through December 31, 2016. 

 

 We have received all of our tax distributions. The operating fund has a balance of $657,409.11. 

 A $200,000 deposit was put into the Rainy Day Fund to repay the temporary loan from it. 

 We may need to borrow from the Rainy Day Fund again this spring and repay at the end of the 

year. 

 $20,000 was transferred into the LIRF account to help build up the balance in it. This is for major 

expenses. 

 The second bond payment for the year was made into the BIRF account.  The next payment is 

due on June 30, 2017. 

 The replacement of the air handlers at the beginning of the year contributed to our spending being 

a little higher percentage than what we prefer.  

 

Transfers  

Amount  From     To 
$1050.00  411.4  Salary, Part-time   411.5  Salary, Custodial  

    $50.00  413.1  Employer’s Share-FICA  413.5  PERF   

 

Wilson moved:  That the two transfers be made as presented 

Seconded by:  Kovert 

Motion:   Approved 
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Donations / Receipts 

Morningstar    $23.00  Credit on account 

Duplicator Sales & Service            $236.09    Copier Commission 

CAGIT           $60,050.46     2017 Monthly Distribution 

 

CAGIT – In 2016 we received a monthly CAGIT distribution of $54,552.67.  The monthly CAGIT 

distribution for 2017 is $60,050.46, an increase of almost $5500 a month. This increase in County 

Adjusted Gross Income Tax increases the amount we will receive by $65,973.96 for the year. 

 

State Technology Grant - We have not received this grant yet, but we did get an email saying it is 

expected.  The size of this grant gets smaller each year. 

 

Actual Annual Receipts - A spreadsheet showing Actual Annual Receipts vs Approved Revenue 

Estimates was handed out. Not all of the figures were available last month when the spreadsheet was first 

given out, but this one is complete. In 2015 we received 82% of the estimated property tax; in 2016 we 

received 79% of the estimated property tax.  In 2015 we received 89% of the estimated total operating; in 

2016 we received 88% of the estimated total operating. 

 

(Shea arrived at 5:00 p.m. and presided over the remainder of the meeting). 

 

STAFF ASSOCIATION REPORT 

Fredrickson reported that Morgan and Kelien will be leaving Friday for the ALA Mid-Winter Conference 

in Atlanta. The theme this year is The Future of Libraries.  Morgan will be getting information on self-

checkout systems. 

 

Fredrickson is in charge of planning Staff Institute Day again this year; the committee has been formed 

and we are working on setting a time for our first meeting. 

 

CORRESPONDENCE; LIBRARY PUBLICITY 

Publicity 

 The publicity folder with newspaper articles about the library was passed around for board 

members to view. 

 

OLD BUSINESS 

Appointment to Board of Trustees 

The County Commissioners have not made the appointment for the open Library Board of Trustees 

position.  Kovert stated he knows one of the commissioners and he will try to go to their next meeting on 

January 26. We have recommended that Dale Moss be appointed to this position. 

 

Vacation Payout Update 

Beckham reviewed the Vacation Payout Policy that was put into effect on November 1, 2015 with the 

goal of getting the unfunded vacation liability under control within a five year time frame.  The 

implementation of this policy has gone well and the employees have worked hard to use their vacation 

time. At the outset, we had a potential payout of $8,273.09. The first payout will occur on tomorrow’s 

payroll and the total payout being made to three employees is $4,063.53, which is less than half of what it 

could have been.  Originally nine employees were grandfathered in and, of those, only six are still in that 

category.  

 

Unique Management Report 

At recent Board meetings, we talked about the outstanding fines of adult cardholders. We use Unique 

Management Services to help recover outstanding fines and materials. We asked them recently to run a 
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report showing how many dollars (fines paid) and materials were collected and a report that shows the 

total amount we have paid for their services.  The reports show that for both 2015 and 2016 the money 

received for fines is about 30% higher than the amount paid for their services. In addition to that, the 

reports show the amount of materials returned, and that is a substantial amount as well. 

 

NEW BUSINESS 

Library Foundation 

Shea updated the Library Board on the activities of the Library Foundation and shared the Foundation 

brochure that was sent out to a mailing list in December to encourage end of the year donations to the 

Library Foundation. On February 25 the Foundation is hosting an after-hours reception at the library to 

thank those who have made a donation of $250 or more and thereby become charter members of the 

Foundation. The Library Board members were encouraged to become charter members of the Foundation. 

 

DIRECTOR’S REPORT 

Morgan gave an update on Pollard. We do not have a return to work date yet. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

The next meeting of the Board of Trustees will be on Tuesday, February 21, 2017 at 4:30 p.m. 

 

As there was no further business, the meeting adjourned at 5:18 p.m. 

 

 


