
 

 

MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, AUGUST 15, 2017 

4:30 P.M. - BOARD ROOM 

211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The meeting was called to order at 4:30 p.m.  

 
Presiding Officer:   Steven Palmquist, President 

Board Members Present:  Linda Baker, Secretary; Lynn Wilson, Treasurer; Dale Moss; Margaret 

Shea; Mark Munzer 

Board Members Absent:  Kofi Darku, Vice President 

Staff Members present: Libby Pollard, Barbara Gillenwater, Debbie Beckham 

Guests:    Jessica Eckerle (Umbaugh) 

 

Public Comments:   None 

 

CONSENT AGENDA 

Approval of July 18, 2017 Board of Trustees Minutes 

 

Approval of claims through July 31, 2017 

Claims #403 - 469 from Chase Bank for a total of $176,002.08 

 

FINANCIAL REPORT 

45.7% of the appropriations have been spent through July 31, 2017. 

 

Donations / Receipts 

Treasurer Clark County, IN          $1,967.00  Grant 

Collette Roney       $5.00  Donation for IN Room help 

Friends of the Library                $88.75  Reimbursement for letterhead 

FAX 24      $75.83  FAX Commission 

CAGIT                       $60,050.50     2017 Monthly Distribution 

 

Correspondence, Library Publicity 

The monthly publicity was scanned and emailed to the Board. 

 

Wilson moved:  That the items on the consent agenda be approved as presented. 

Seconded by:  Munzer    

Motion:  Approved 

 

We will send the information for the packets by both email and hard copy. 

 

NEW BUSINESS 

Personnel 

Emerging Technologies Librarian (new position) 

With the upcoming changes to the library including the Makerspace, roving librarians, and the RFID 

project, we have a need for a new position.  We have developed a job description for an Emerging 

Technologies Librarian and would like to put an existing employee in this position.  In the time Allison 

Fredrickson has been here, she has focused on the Indiana Room, but has taken on many other 
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responsibilities, including the website, Staff Association President, and headed up Staff Institute Day two 

years in a row.  She has the technical skills, plus the personality to work with both staff and patrons.  She 

has demonstrated the ability to take on projects and see them through.  Pollard would like to make 

Fredrickson the Emerging Technologies Librarian and to hire a new person for the Indiana Room.  

Fredrickson’s current position has a salary of $42,901.56; the proposed salary for the new position is 

$46,607.09.   

 

Shea moved:  That we adopt the job description for the Emerging Technologies Librarian. 

Seconded by:  Wilson 

Motion:    Approved 

 

Indiana Room  

We will begin a search for a new Genealogy and Local History Librarian. 

 

Staff Recruitment Update 

The search for a new Branch Manager has begun.  We have asked Becky Kelien to serve as interim 

Branch Manager; she will continue to be head of reference on a part-time basis and will share her time 

fairly equally between the two locations. We feel with the extra job duties that Kelien is taking on we 

should give her a temporary pay increase. Currently, she is at $28.04/hour and we would like to make her 

temporary salary to be $29.85/hour.  The effective date would be August 14 and when the new person 

starts Kelien’s temporary pay increase would cease. 

 

After changing our job requirements for the Youth Services Librarian from a MLS with experience to an 

MLS without experience, we still have not gotten suitable candidates.  In order to broaden our prospects, 

we would like to change the position’s education requirement to a Bachelor’s degree and change the 

certification requirements to a Librarian Certificate 5.  

 

Shea moved:  That the job description for an Assistant Librarian, Youth Services be approved  

   as presented.   

Seconded by:  Munzer  

Motion:  Approved 

 

2018 Budget –  

Estimate of 2018 appropriations; approve for advertising 

Jessica Eckerle from Umbaugh was here to review the 2018 Budget. Eckerle met with Pollard and 

Gillenwater on July 20 to work on the 2018 budget. The public hearing for the budget is September 19, 

2017 and the adoption date is October 17, 2017. The growth quotient rate this year is 4%, so it continues 

to increase, as some of the recession years continue to drop off. 

 

Current Year Financial Worksheets 

Eckerle gave the Board a copy of the 2018 Budget book similar to what has been used in previous years 

and reviewed it with them.  The first five pages with the Current Year Financial Worksheets have the 

current year information through June 30, 2016.  Eckerle noted that there are five funds this year, as a 

fund was added for the new bond issue.  To distinguish between the two, the old bond is shown as Debt 

Service and the new bond is shown as Debt Payment. 

 

Debt Worksheet – Debt Payment 

Eckerle explained that we don’t anticipate the Bond being $550,000 but it will drop down once the bonds 

are issued and we get the 1782 notice.  We need to adopt high enough to cover it. 
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Debt Worksheet – Debt Service 

The final payment on the outstanding bond is due January 1, 2018; it will be paid December 2017.  

 

Budget Form 1 – Budget Estimate 

This is the line item budget prepared by Pollard. We increased the Rainy Day fund from $50,000 to 

$75,000 to keep as a placeholder for the growth quotient.  Pollard stated that as she prepares the line item 

budget, she looks at the spending for the current year, the previous year’s spending, and incorporates the 

growth quotient.  Some appropriations are decreased and others are increased, as needed. The 

Contingency fund was reduced from $60,000 to $34,000.  Pollard appropriated a 2% salary increase, 

which the Board will vote on at the end of the year and decide whether or not to adopt the increase.  

When the budget is adopted it gives you the authority to spend the appropriated amount, it does not 

necessarily mean you will spend that amount.  The budget took into consideration the salary for the new 

Emerging Technologies Librarian position.  Page 5 shows the total for the general operating fund. It also 

includes the Property Tax Cap Impact of $277,549.   

 

Budget Form 2 – Estimate of Miscellaneous Revenue 

This form includes revenue the library receives other than property taxes.  It also shows the annual 

transfer of $20,000 into the Library Improvement Reserve Fund (LIRF). 

 

Notice to Taxpayers 

This is the advertisement that is submitted on Gateway. It is no longer required to be advertised in the 

newspaper.  It must be submitted to Gateway at least ten days prior to our public hearing, which would be 

September 9.  This form shows the date of the public hearing (September 19), the adoption date (October 

17), as well as the place and time for these meetings. This form also lists all the library funds, the 

estimated budget for each of those funds, the estimated levy, and what we actually expect to get.  

 

Ordinance or Resolution for Appropriations and Tax Rates 

This is the form that gets signed at the adoption meeting on October 17; the signed document gets 

uploaded to gateway after the adoption meeting. 

 

Budget Form No. 4a 

This form is a summary of the Budget Estimate forms for the five funds in broader categories. 

 

Budget Form 4-B:  Budget Estimate – Financial Statement – Proposed Tax Rate 

This schedule brings together all the previous schedules, and gets you to an operating balance. Eckerle 

reviewed the information for the General Fund.  

 

Budgeted Cash Flows for 2017 and 2018    

Eckerle stated the library has done a good job of building up cash reserves.  She hopes the DLGF will not 

reduce our budget this year, because we should have a cash balance at the end of 2018. 

 

Fiscal Impact Statement   

House Bill 1489 states Clark County is allowed to adopt a resolution for a debt service fund. This bill was 

introduced to help alleviate the budget problems that have been ongoing since 2007, when the County 

Council reduced their budget by 25%.  This Bill would increase their levy, and the impact among the 

taxing units would be shared over three years. It would not affect the library until about 2020.  It is 

something we need to be aware of for the future.   
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Shea moved:  That the 2018 Budget be approved as presented for advertising purposes                                              

Seconded by:  Wilson 

Motion:  Approved 

Eckerle will submit the budget tomorrow and let us know when it has been done. 

(Eckerle left at 5:12 p.m.). 

 

STAFF ASSOCIATION REPORT  
In the absence of Allison Fredrickson, no staff association report was given. 

 

OLD BUSINESS 

Bond 

We have three resolutions from our bond attorneys and summaries of these resolutions. 

 

Additional Appropriation Hearing 

The Library is funding these Projects through the issuance of general obligation bonds.  The proceeds 

from this bond issue must be appropriated prior to being spent on the projects.  Notice of this hearing was 

advertised in our local paper.  There were no questions or comments from the public. 

 

Appropriation Resolution (Exhibit A) 

After the hearing on the additional appropriation, the Library Board must approve the appropriation of the 

bond proceeds to be spent on the costs of the projects before any bond money can be expended.  Unlike 

appropriations of tax dollars, this additional appropriation of bond proceeds is not required to be approved 

by the Department of Local Government Finance. 

 

Exhibit A shows the aggregate principal amount of the General Obligation Bonds to be $3,410,000. 

 

Shea moved:  That we adopt the Appropriation Resolution (Exhibit A) 

Seconded by:  Baker 

Motion:    Approved 

 

Final Bond Resolution Approving the Issuance of the Bonds, Master Continuing Disclosure Undertaking 

and Issuing Bonds (Exhibit B) 

This Final Bond Resolution establishes the amount to be borrowed, maximum term of repayment and 

maximum interest rate.  It also contains the details about the bonds, such as the form of the bond. 

 

The resolution also authorizes the publication of the Notice of Sale of the Bonds and establishes the 

maximum cost an underwriter or bank may bid for the bonds.  It also establishes a bid committee who 

will award the bonds to the lowest bidder. 

 

The Securities and Exchange Commission requires that a Library enter into a Master Continuing 

Disclosure Undertaking before it issues bonds.  The Library has entered into this type of agreement 

previously.  It basically requires that the Library agree to annually provide certain types of financial 

information to the SEC’s Electronic Municipal Market Access System (EMMA) database and provide 

notice of certain material events on a timely basis. 

 

Munzer moved: That we adopt the Final Bond Resolution Approving the Issuance of the Bonds,  

   Master Continuing Disclosure Undertaking and Issuing Bonds (Exhibit B) 

Seconded by:  Shea 

Motion:    Approved 
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Resolution Approving Post Issuance Compliance Procedures (Exhibit C) 

The Library shall consider and approve the Post issuance Compliance Procedure 

 

Wilson moved:  That we adopt the Resolution Approving Post Issuance Compliance Procedures  

   (Exhibit C) 

Seconded by:  Munzer 

Motion:    Approved 

 

Facilities 

Fountain 

Pollard has not heard back from the person Kovert recommended to look at the fountain.  We still have 

the proposal to turn the fountain into a planter. 

 

Unisex Bathroom 

The bathroom on the south end of the building has a buzzer which the reference desk can use to open the 

locked door. Conn has been getting the bathroom cleaned up and operational after having been out of use 

for an extended period of time.  He expects to be able to open it next week. 

 

Branch Landscaping  

Pollard walked the grounds with Pamela Seabolt and Walnut Ridge.  A good deal of work needs to be 

done.  The quote was broken down in sections; the total quote is for $6,000 - $7,000.  The Board 

suggested tabling this project until after construction is complete.  

 

DIRECTOR’S REPORT 

Library Chat Service   

We plan to use a chat service which will allow patrons to ask questions and get answers quickly.  An icon 

on the library’s webpage would direct patrons to the chat service. You click on it, and get direct help.  

This chat service will be run by Unique Management, and we will be getting the enhanced service at no 

extra charge. Usually, 80% of the questions can be answered by information on your webpage. Unique 

Management will have the ability to go into a person’s account and look up information.  This service 

costs $195/month.  Unique Management will provide this service until 11:00 p.m. at night, giving patrons 

access to help for three hours after we close.  This is an opportunity to reach people who prefer chatting.  

We will get a report of how often the service is used, the questions asked and the answers given. There is 

no contract.  If we are not happy with the service, it can be cancelled. This allows us to provide a better 

level of service and is an expectation of many people.  If Unique Management cannot answer the 

question, the patron most likely will be told to contact the library.  Unique Management will have access 

to our patron’s records; Pollard will check on the privacy provisions.   

 

Lawn Service 

We are currently paying Walnut Ridge $92 to mow our lawn at the Main.  We have asked Tony Barnett 

who has been doing the mowing at the Branch to take over doing it at the Main.  His fee is $75, saving 

$17 per cut.  

 

Board Members Plaque 

The plaque listing all the Board members has been updated.  When a person goes off the Board, we 

normally add the date they leave to their existing nameplate.  Due to the difficulty of getting everything 

aligned just right, instead of just adding the date they left to the old nameplate, the engravers are now 

engraving a brand new plate with all the information on it.  Doing it this way requires buying two 
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nameplates for each person - one when they come on the Board, and another when they leave.  Because of 

this new procedure by the engravers, we would like to just wait to put up a nameplate after a person 

leaves the Board.  The nameplate will have their name and years of service put on all at once.  Each 

nameplate is $10.   

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 
The next meeting of the Board of Trustees will be on Tuesday, September 19, 2017 at 4:30 p.m.  The 

Board will consider moving the meetings to another meeting room within the library during the warm 

months. 

 

As there was no further business, the meeting adjourned at 5:40 p.m. 

 

 

 


