
 

 

MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, MARCH 20, 2018 

4:30 P.M. - BOARD ROOM 

211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The regular meeting was called to order at 4:34 p.m.  

 
Presiding Officer:   Kofi Darku, President 

Board Members Present:  Linda Baker, Vice-President; Lynn Wilson, Treasurer; Mark Munzer, 

Secretary; Dale Moss; Margaret Shea 

Board Members Absent:  Steven Palmquist 

Staff Members present: Libby Pollard, Barbara Gillenwater, Debbie Beckham, Diane Stepro 

Guests:    Amanda Hunsucker, Kovert-Hawkins; Wanda Biggs 

Public Comments:   None 

 

Our guests were welcomed and introduced.   

 

CONSENT AGENDA 

Approval of February 20, 2018 Board of Trustees Minutes 

Two corrections were made to the minutes that were sent in the Board packets.  

On page 2, the words “(Construction Fund)” were added next to “Transfer between 

appropriations” to distinguish this was not a transfer within the operating budget. 

On page 3, the word “charted” bus was changed to “chartered” bus. 

 

Shea moved:   That the February 20, 2018 Minutes be approved as amended. 

Seconded by: Wilson  

Motion:  Approved 

 

Approval of claims through February 28, 2018 

Claims #74 – 138 from Chase Bank for a total of $209,882.76 

 

Financial Report 

14.4 % of the appropriations have been spent through February 28, 2018. 

 

Donations / Receipts 

TOPS                  $25.00  Donation 

Friends of the Library             $4500.00  Youth Summer Reading 

Friends of the Library            $1000.00  Adult Summer Reading 

Friends of the Library              $900.00  Flipster 

Duplicator Sales & Service             $423.86  Copier Commission 

JTPL Staff Association                $22.50  Sam’s Club Reimbursement 

LIT                       $55,522.25     2018 Monthly Distribution 

 

Library Publicity 

   

Shea moved: That the items on the consent agenda, other than the minutes, be approved as 

presented. 

Seconded by: Wilson    
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Motion:  Approved 

 

OLD BUSINESS 

Building Project - Clarksville 

Hunsucker stated things are starting to happen on the Clarksville site. The necessary trees and shrubbery 

have been removed. We still need the permits; Koetter is ready to get started as soon as they have them. 

Kovert-Hawkins received an updated project schedule this morning and it is showing a final completion 

date of mid-November to the end of November. Evan Koetter has been working with Kelien to coordinate 

schedules. 

 

Building Project - Jeffersonville 

Kovert-Hawkins is finished with the design phase and is ready to put the project out for bids. We will 

receive the bids prior to the April board meeting. 

 

Shea moved: That Kovert-Hawkins puts the Jeffersonville project out for bids. 

Seconded by: Baker 

Motion:  Approved 

 

Groundbreaking  
Pollard stated the groundbreaking ceremony at Clarksville is scheduled for Tuesday, April 3 at 3:00 p.m. 

About 150 invitations will be sent out in the next few days. Pollard will act as MC. As Board president, 

Darku will speak briefly. We will have light refreshments. Kovert will provide shovels and Koetter 

Construction will provide hardhats. The event is being planned for outdoors, but can be moved indoors to 

the meeting room if necessary.  

 

Hunsucker stated they have identified a few alternate bid items for the Jeffersonville project. 

● More landscaped designs for the exterior fountain  
● 4 alternates for interior lighting replacements  
● Interior signage 
● Carpet replacement on the first floor. 
● HVAC work for the north meeting room—all other mechanical work is included in the 

base bid. 
 

Building Project – Clarksville, continued 

Pollard stated the 3/3 schedule begins the week of April 16.  The Branch will be closed on Monday, 

Tuesday, and Wednesday of each week during construction and will be open Thursday, Friday, and 

Saturday. Pollard and Kelien are in the process of scheduling staff. We will ensure full-time people are 

able to work their hours. One will work in Technical Processing, one in Youth Services, and Kelien will 

take vacation. They will work some hours at the Branch and some hours here. In regards to part-time 

Branch staff, one is happy to take a leave of absence; another is willing to reduce her schedule by half. 

We are still working with the others. Kelien will prepare a draft schedule soon. 

 

Keith Conn will move the book drop on the Triangle Drive side to the Eastern Boulevard side. We have 

changed the due dates so people will not be penalized by having books due on days the Branch is closed. 

Pollard still needs to follow-up with Kevin Baity about TIF money. 

(Hunsucker left at 4:47 p.m.) 

STAFF ASSOCIATION REPORT 

Youth Services has been busy: 

● They have an interview with the Crusade for Children as part of the application process for a 

grant to purchase toys for handicapped children. 
● They will be turning in a grant for Clark County Youth Council to fund teen programming. 
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● They are getting ready for summer reading. 
 

Adult Services has been awarded a Revisiting the Founding Era grant for materials and cash to fund 

adults and teen programs focusing on connecting the thinking of America’s founding generation to 

problems we face today. The grant comes from the ALA, the National Endowment for the Humanities, 

the National Constitution Center, and the Gilder Lehrman Institute of American History. 

 

OLD BUSINESS, continued 

Self check/RFID  

Pollard stated that Fredrickson is coordinating this project and she left a report stating tagging at the 

Clarksville Branch is finished. Those two teams are now working at the main library, giving us a total of 

three teams tagging at the main library. They are making good progress. 

 

Board Bylaws 

Pollard had an updated copy of the Bylaws for the Board. Pollard stated that according to the Bylaws we 

cannot adopt the Bylaws at this meeting, but she will address some items that were talked about last 

month. 

 

Section 4.3.2 states if someone is absent from six consecutive meetings for any cause other than illness, a 

vacancy will occur. Last month, Pollard stated that this is not correct. With further research she found it is 

actually correct, so it will remain in the policy. 

 

Also, last month it was stated that the investment policy would be inserted into the Bylaws. Further 

research revealed that none of the other Indiana Bylaws had it, so it will remain a separate document and 

not be inserted. 

 

A few items discussed last month were removed. According to the Bylaws, amendments must be given at 

least 14 days before the meeting, so the Board was asked to review the Bylaws and they can be adopted 

next month. 

 

Hoopla 

Fredrickson reported on Hoopla last month. Marketing cards that tell how to access Hoopla were 

distributed. We received an email from a patron thanking us for making it available. Acorn British TV is 

available through Hoopla.  

 

Board Officers 

At the February Board meeting Munzer was elected secretary. Due to Moss having served longer as a 

Board member, he was next in line to serve as secretary. We need to vote to change this position to Moss. 

 

Wilson moved:  That based on seniority status, Dale Moss be made secretary of the Library Board 

of Trustees. 

Seconded by:  Shea  

Motion:    Approved 

NEW BUSINESS 

Security 

We have talked about security a number of times. The number of hours worked by the off duty police that 

we have hired as our employees has diminished significantly. Based on some of the recent incidents in the 

library, Pollard feels strongly that we have to make a change. We talked to two companies who hire off 

duty police to work security at various locations. One company was Off Duty Polices Services Inc. in 

Louisville and the other K4 Security LLC based in southern Indiana. The rates for K4 are lower and they 



 
 

4 
 

are local. The people who work security will have a shirt with “Police” on it. They will have arrest 

powers, and drive official vehicle. The hours proposed for coverage are:   

 

10:00 a.m. – 6:00 p.m.  Monday - Thursday 

10:00 a.m. – 5:30 p.m. Friday 

 1:00 p.m. – 5:00 p.m. Saturday   

 

We have budgeted $96,000 for security and that is enough to cover these hours. After some discussion the 

Board recommended that we increase the coverage Monday through Thursday until closing time at 8:00 

p.m. This will give us a total coverage of 51.5 hours per week and leave only 9 hours that we are open 

without coverage. 

 

Wilson moved:  That we employ K4 Security to provide security for the main library adding 

6:00 – 8:00 p.m. Monday through Thursday to the hours mentioned above, with  

the stipulation that the hours can be adjusted as needs change. 

Seconded by:  Shea 

Motion:    Approved 

 

Gillenwater stated the money for K4 Security will come out of professional services rather than personnel 

services so we may need to transfer money later. Kelien does not feel we need security at the Branch at 

this time. The Board would like us to get started with K4 Security as soon as possible. 

 

Art Exhibit Policy 

This policy is not ready yet. Pollard will research and prepare it for an upcoming meeting. 

 

Personnel 

Pollard would like to promote Allison Fredrickson to Technology Services Manager. We have a draft job 

description, which takes her current duties and adds supervisory duties of two staff members. With 

supervisory responsibilities added, we need to upgrade her position. Currently, she is a Grade 8, Step 5 

and we would like to move her to Grade 9, Step 4 with a salary of $49,312.32.  This will put a librarian 

over technology and will take away some of the overlap between her duties and those of Bohannon. Two 

wording changes were recommended. In the position summary, the word “manage” will be changed to 

“supervise.” In the Description of Tasks first bullet point, the word “Manages” will be changed to 

“Supervises.”  

 

Shea moved: That we adopt the job description for the Technology Services Manager with the 

two wording changes. 

Seconded by:  Wilson  

Motion:   Approved 

 

Shea moved:  That Allison Fredrickson be appointed the new Technology Services Manager 

Seconded by:  Wilson  

Motion:   Approved 

 

DIRECTOR’S REPORT 

Pollard gave a brief overview of Executive sessions. They are governed by Public Access laws and can be 

used to interview prospective employees, to receive information concerning an individual’s alleged 

misconduct, and to discuss the job performance of individual employees. An executive session must be 

advertised 48 hours before the meeting, excluding weekends. 
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We had Staff Institute Day this past Thursday.  We chartered a bus and visited two branches in Cincinnati 

to see how they have implemented the roving reference model, makerspace, smaller reference desk, and 

self-checks. Fredrickson compiled the results and on a scale of 5 the staff rated its usefulness at 4.79. We 

received a lot of positive comments about the trip. Their staff told about some of the hurdles they had to 

overcome, which was good information to hear. After the trip, several of our staff said they would love to 

work in the makerspace. Our staff feel more comfortable with the ideas we want to implement after 

seeing it in practice. We used staff training funds to pay for the bus and our Friends group provided our 

lunch. 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

The next meeting of the Board of Trustees will be on Tuesday, April 17, 2018 at 4:30 p.m. 

 

As there was no further business, the meeting adjourned at 5:41 p.m. 

 


