
 

MINUTES OF THE REGULAR MONTHLY MEETING 
JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 
TUESDAY, NOVEMBER 20, 2018 

4:30 P.M. - BOARD ROOM 
211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 
 
CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 
The regular meeting was called to order at 4:30 p.m.  
 
Presiding Officers: Linda Baker, Vice President and Kofi Darku, President  
 
Board Members Present: Dale Moss, Secretary; Steven Palmquist; Margaret Shea 
 
Board Members Absent: Lynn Wilson, Treasurer; Mark Munzer 
 
Staff Members present: Libby Pollard, Barbara Gillenwater, Debbie Beckham, Diane Stepro, 

Allison Fredrickson, Keith Conn, Becky Kelien  
 

Guests: Amanda Hunsucker, Kovert Hawkins 
Korri Compton, Insuramax 

 
Public Comments: None 
 
 
CONSENT AGENDA 
Approval of October 16, 2018 Board of Trustees Minutes 

 
Approval of claims through October 31, 2018 

 
Financial Report and Transfers 
 
Correspondence, Publicity 
  
Shea moved: That the items on the consent agenda be approved as presented. 
Seconded by: Palmquist   
Motion: Approved 

 
STAFF ASSOCIATION REPORT 
Stepro reported: 

● Lori Morgan will be back to work on December 3. 
● Youth Services has had a lot of Outreach opportunities including Head Start, YMCA, River 

Valley Middle School, storytimes, ClarkFEST, and Santa’s arrival at Greentree Mall. 
● Jennifer Rembold resigned; she has taken a position at a library in Oldham County. 
● Staff are helping patrons adjust to the changes as the South entrance is now closed. 

 
NEW BUSINESS 

 



 
 

Plumbing Repair 
Keith Conn explained a problem involving a blockage in one of the sewer lines. Some work has been 
done to resolve the problem, but more extensive work is needed. Roto-Rooter gave a quote for $15,000 
and they are demanding ½ of it be paid up front. We are not allowed to do this. Because of all the 
unknowns, Steve Stemler was not able to give an exact dollar quote, but felt it would be the most fair to 
both of us if he charged for time and material. The Board expressed they would prefer a hard quote, but 
they trust Stemler. 
 
Shea moved: That we accept the Time and Materials Agreement from Stemler Corporation.  
Seconded by: Moss 
Motion: Approved 
 
Conn stated he is not sure when the work will take place. (Conn left at 4:46 p.m.). 
 
OLD BUSINESS 
Health Insurance Proposal 
Korri Compton from Insuramax was present to review the health insurance options for 2019.  The 
proposals submitted for Board approval are the ones selected by the staff insurance committee. It is 
proposed that we continue with Humana.  The High Deductible Health Plan (HDHP) has no change in the 
deductible or maximum out of pocket expenses, but the rates did increase. The co-pay plan for the current 
year is not being offered in 2019, so we had to choose a new plan.  We tried to match the benefits of the 
new plan as closely as possible to the current plan. The deductible and out of pocket maximum will 
increase, but some of the co-pay amounts have decreased.  We propose that the library cover the majority 
of the increase to help offset the decrease in benefit in the co-pay plan.  Any employees wishing to enroll 
a dependent will pay the full amount of the dependent cost. The group’s participation in Go 365 has gone 
well; the savings for any employee who reaches a status of silver or platinum comes directly off of the 
employee portion of their premium.  
 
Dental insurance remains basically the same. The plan with Dental Care Plus Group has no changes in the 
plan or the cost.  The Humana CompDent plan had a very slight increase in cost. The library contributes 
$10 per month for each full-time employee who chooses a dental plan. Vision insurance has the same 
plan, carrier, and cost.  Group Life, short-term disability and long-term disability is carried on all full-time 
employees at no cost to them.  They have the option to participate in voluntary life insurance at their own 
expense. The total library cost for health benefits increases this year, but it is still within budget.  
 
(Darku arrived at 4:50 p.m. and assumed running the meeting). 
 
Palmquist moved: That we accept the proposed health insurance plans as presented. 
Seconded by: Baker 
Motion: Approved  
 
Construction Projects Update  
Clarksville Project 
Hunsucker reported the Clarksville project is coming along nicely.  Koetter is preparing to turn over the 
new meeting rooms and family restroom to the library.  They are switching their focus to the staff area, 
which includes the staff lounge, offices, and restroom.  That area has been gutted and they are starting to 
put it back together.  Staff are using the old meeting room and the study rooms as temporary offices. The 
circulation desk is scheduled to be installed next Monday.  After that is complete, the new furniture for 
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the computer lab will be set up.  The project should be finished by the end of the year.  Exterior work at 
the Branch includes asphalt on the Triangle Drive side, work on the irrigation system and rain garden. 
We may need to wait until springtime to do some of the plantings. 
 
Jeffersonville Project 
We are just getting started on the Jeffersonville project. The contractor, DK Constructors, put in a request 
for a building permit; the plans are under review. We should get the permit in a few days.  They are 
purchasing some staging materials for temporary barricades.  Their plan is to start with the south end 
demolition and work their way north. DK has been asked to hold off on constructing the new family 
restroom. The circulation desk will have to come out and we are working on a temporary solution for 
power, data, and phone lines for the temporary circulation desk.  DK has been talking to the city about 
using the parking area on Locust Street for a dumpster and drop-off delivery zone. That has not yet been 
approved. 
 
We are working on finalizing shelving details for periodicals, furniture for the reference area, and 
ordering the circulation desk. We have also been working on the imagery options for exterior windows 
and doors on the south section. 
 
A 16 foot storage pod will be delivered next Tuesday to the staff parking lot.  It will be used to store 
furniture, shelving, and other items as the need arises during construction.  Fredrickson prepared a flyer 
that summarizes the Jeffersonville project; it includes a floor plan.  We will advise DK about what 
Stemler will be doing with plumbing under a separate contract.  
 
Pollard has three invoices that need approval to be paid; they will be on the November financial 
statement. 

Amount Vendor 
$17,772.00 MidWest Builders (for work on the south doors). 

           $322,049.05 Koetter Construction  
$16,949.95 Escrow account 

           $212,412.40 Koetter Construction 
$11,179.60 Escrow account 

 
These invoices have been approved by Kovert.  Koetter did not submit an invoice last month. 
 
Shea moved: That these invoices be paid as presented. 
Seconded by: Palmquist 
Motion: Approved 
 
Clarksville Branch Open House/Ribbon Cutting 
The Branch renovation project should be substantially finished by December.  It was decided to have the 
Open House on January 24 from 4:00 – 7:00 p.m.  We will have a ribbon cutting ceremony and a brief 
program with speakers. We would like to have representatives from the Town of Clarksville, Duke 
Energy and others who have donated money, as well as Board members and staff present.  Guests will be 
able to tour the building.  Light refreshments will be served. 
 
Self-Check/RFID update 
Fredrickson reported we recently discovered that the RFID software and Polaris would not work the way 
we currently have it set up, with Polaris being hosted remotely.  We need to use LEAP, which is the 
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browser-based version of Polaris that focuses primarily on circulation functions.  We will continue to use 
the remotely hosted Polaris client for cataloging purposes.  LEAP training took place last week. Staff 
members are excited as it is more intuitive and updated.  We are now waiting for an RFID license to be 
installed on our Polaris server to allow us to use LEAP with RFID software.  Bohannon and Fredrickson 
will then install the RFID software on staff workstations.  There are two self-check kiosks installed at the 
Branch, but they have not been completely configured.  The technician will have to come back.  We hope 
to complete the installation in the next week or two.  Bibliotheca will be here on December 4 to do two 
sessions of general staff trainings, one special technical training and one financial training for Gillenwater 
and Beckham for settling of credit card terminals and cash boxes. 
 
We plan to set up the temporary circulation desk at the main the week of December 10.  We will push the 
soft launch of the self-check kiosks at the main to the end of December.  If training goes as planned, we 
could go live at the Branch sooner. 
 
2018 Budget and Additional Appropriation (phone call to Jessica Lynch, Umbaugh) 
Pollard explained that the 2019 budget was originally based on the 2018 budget, plus the growth quotient, 
plus a $92,000 additional appropriation since the new bond payments are less than what we originally 
planned for.  Lynch filed the 2019 budget on Gateway, but when the Department of Local Government 
Finance (DLGF) saw it, they said the Library did not properly adopt its budget since the appropriations 
exceeded their calculation of the maximum budget. Therefore, they are going to hold us to the 2018 
certified budget with no growth quotient and no additional appropriation.  Pollard will have to cut 
approximately $100,000 from the prepared 2019 budget.  A phone call was placed to Lynch and she 
explained in further detail why the DLGF is holding us to the 2018 budget.  At this point, we don’t know 
how they are going to divide the certified budget between Rainy Day and Operating funds.  Lynch 
advised us not to spend too much time working on budget cuts until we get the 1782 notice, which we 
should have by the end of the year.  
 
Lynch stated we can expect the following: 

● No increase in budgeted appropriations for 2019.  
● 2019 certified tax levies temporarily under the maximum levy by $54,373.  

(This reduction will be restored in 2020.)  
● Estimated reduction in overall property tax rate of $.0040.  
● Possible reduction in circuit breaker tax credits.  

 
This will result in us having more cash flow, but appropriations will be behind.  We should go before the 
County Council in 2019 and request an additional appropriation. We will need to be articulate in 
identifying needs and specify services that will be cut or reduced and the impact that will have on the 
community. 
 
Pollard will try to find out if other libraries have faced a similar situation in regards to their budget.  
 
DIRECTOR’S REPORT 
Tami Combs follow-up 
Pollard stated that library staff have met with Tami Combs, who came to the last board meeting with 
some concerns.  They have worked with her and have arranged for her to have the North Meeting Room 
to teach yoga classes on the first Saturday of each month, which was her preferred date.  Combs will have 
a new staff contact person.  We will find out if there are any liability issues with the yoga classes.  
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OTHER BUSINESS; BOARD MEMBER COMMENTS 
The next meeting of the Board of Trustees will be on Tuesday, December 18, 2018 at 4:30 p.m. 
 
As there was no further business, the meeting adjourned at 6:06 p.m. 
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