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MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, AUGUST 18, 2020 @ 4:30 P.M. 

ZOOM MEETING ID:  935 9174 7897 

NORTH MEETING ROOM 

211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The regular meeting was called to order at 4:30 p.m.  

 
Presiding Officer:   Dale Moss, President 

 

Board Members Present:  Mark Munzer, Vice-President; Lynn Wilson, Treasurer; Hilda Kendrick-

Appiah, Secretary; Linda Baker; Steven Palmquist 

 

Board Members Absent:  Margaret Shea 

 

Staff Members present: Lori Morgan, Barbara Gillenwater, Debbie Beckham 

  

Guests:    None 

     

Public Comments:   None 

 

 

CONSENT AGENDA 

Approval of July 21, 2020 Board of Trustees Minutes 

 

Approval of claims through July 31, 2020 

 

Financial Report 

 

Correspondence, Publicity 

         

Wilson moved:  That the items on the consent agenda be approved as presented. 

Seconded by:  Baker     

Motion:   Approved 

 

NEW BUSINESS 

2021 Budget – Jessica Lynch (Zoom) 

Lynch joined us by Zoom and reviewed with the Board each form and worksheet in the 2021 Budget 

booklet.  

 

• Budget Form 3 - Notice to Taxpayers needs to be submitted in Gateway by September 4, which is 

ten days before the public hearing scheduled for September 15. The adoption date is October 20, 

2020.  

 

The budget estimate for these funds are as follows: 

Rainy Day             $75,000 

General     $2,693,000 
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Debt Payment             $468,763 

Library Improvement Reserve                   $0 

 

• Budget Form 4 – Budget Ordinance is the form that will be signed by the Board at the adoption 

meeting in October. The signed Budget Ordinance will be uploaded to Gateway within two days 

of its adoption. Since a new Director has been hired and will be starting soon, the line with the 

Director’s name can be changed.  

• Budget Form 1 - Budget Estimate is a more detailed account of the budget. It was reviewed at last 

month’s meeting.  

• Budget Form 2 – Miscellaneous Revenue shows revenue that will come from sources other than 

property tax.  

• Budget Form 4B – Budget Estimate, Financial Statement, and Proposed Tax Rate has changed 

from previous years. The property tax cap impact is now shown on this form. The library 

typically spends about 80% of its budget. 

• Current Year Financial Worksheets – Lynch reviewed the worksheets for the four different funds.  

• Debt Worksheet – Shows the payments due for the General Obligation Bonds. 

• The Budgeted Cash Flows for 2020 shows the certified tax rate for 2020 to be 0.1084 per $100 of 

assessed value. The estimated ending cash and cash equivalent balance for 2020 is $1,354,320. 

For 2021, the certified tax rate is 0.1122 per $100 of assessed value and the estimated ending cash 

and cash equivalent balance is $1,458,060. 

 

Palmquist moved: That the 2021 Budget be approved as presented. 

Seconded by:  Kendrick-Appiah 

Motion:   Approved 

 

Form 3 will be submitted in Gateway by September 4. The Board preferred to let Moss or Morgan go 

ahead and submit the budget, rather than wait until Seckman’s arrival. Lynch volunteered to review the 

budget with Seckman at a later date.   

 

Resolution to join ISL Consortium (eRate) 

We get internet service through a consortium managed by the Indiana State Library. Each year the board 

has to approve us to join the consortium. The state technology fund also helps pay for our internet service. 

The form was agreed upon by consensus and passed around for signature. 

 

Add David Seckman’s name to bank accounts 

To facilitate the process of getting Seckman’s name added to our bank accounts, we need a motion to 

approve getting this done. By making the motion now, once Seckman arrives we can proceed with getting 

his name added. We will need to take a copy of the minutes with the motion and he will need his driver’s 

license and social security card. 

 

Baker moved:  That David Seckman’s name be added to the library bank accounts. 

Seconded by:  Wilson 

Motion:    Approved 

 

Reappointment of Linda Baker 

The paperwork for the reappointment of Linda Baker to the Board of Trustees came today. It was signed 

and notarized and one copy will be returned to the clerk of the Circuit Court. 
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DIRECTOR’S REPORT 

• Diane Stepro has two successful grant applications. The first was the Advancing Racial Equity 

from Eli Lilly Foundation via Indiana Humanities; we received $1000 to purchase books for both 

youth and adults. The books came from a prescribed list selected by scholars and community 

leaders for their value in educating readers about issues of racial equity. The second grant was 

called “Lift Every Voice: Why African-American Poetry Matters.” Awarded by Library of 

America, the $1200 in funds from this grant will be used to pay the library's expenses for a series 

of online programs during which scholars and poets will explore the history of African American 

poetry. The grant includes access to an electronic version of the new Library of America 

collection Lift Every Voice. 

• Youth Services has applied for a Clark County Youth Coalition (CCYC) grant for programs, as 

well as a Crusade for Children grant. 

• According to Commissioner Jack Coffman, the library will receive a reimbursement for 

$2,826.57 for personal protective equipment (PPE) purchased due to the coronavirus. 

• Stark Construction has started on the trash enclosure at Clarksville. 

• The HVAC Test & Balance will begin on September 8 and will take about two weeks to 

complete. 

• GED classes are taking place at the library once again. 

• A person from the Census Bureau is here on Mondays and Wednesdays to help people with their 

census. 

• Shawn Leavell, one of our security officers, recently trained 13 staff in CPR and how to use the 

defibrillator. We have one defibrillator at each location. We hope to repeat the class in the spring. 

• We took out an ad in the News and Tribune Snapshot and also in one of the school publications 

that is sent out to the homes of each student. 

• Circulation of our talking books has declined, so Youth Services is going to start using their 

audiobook money to purchase a new product called WonderBooks. These books read to the child 

and ask comprehension questions. We are planning to buy 22 for the Main; the Branch will also 

be purchasing some.  

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

• The Board expressed their thanks once again to Morgan for everything she has done while 

serving as Acting Director. 

• We have received notice that Margaret Shea is resigning from the Board, effective immediately. 

Board members were asked to think of people they know that might be interested in serving on 

the Board. Hal Kovert and Bethany Morrill were two names that were suggested. Moss will call 

Kovert to see if he is interested. The Board was invited to bring additional names to the 

September meeting. 

• David Seckman plans to start his position as Director on August 31.  

• Several Board members stated they will be here on Seckman’s first day to welcome him. They 

would like to have a press conference soon to announce the new Director to the public. 

• Beckham was asked to get input from Seckman as we plan an informal reception to allow staff to 

meet with the new Director on his first day. The Board will be informed of the plans as they take 

shape so they too can join us in welcoming Seckman. Beckham will order nametags for any 

Board members that do not have one. 

 

The next meeting of the Board of Trustees will be on Tuesday, September 15, 2020 at 4:30 p.m. 

 

As there was no further business, the meeting adjourned at 5:39 p.m. 


