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MINUTES OF THE REGULAR MONTHLY MEETING 

JEFFERSONVILLE TOWNSHIP PUBLIC LIBRARY 

BOARD OF TRUSTEES 

TUESDAY, DECEMBER 15, 2020  

VIA ZOOM MEETING at 4:30 P.M. 

https://zoom.us/j/94806299367 
Meeting ID: 948 0629 9367 

211 E. COURT AVE., JEFFERSONVILLE, IN 47130 

 

 

CALL TO ORDER; INTRODUCTION OF GUESTS; PUBLIC COMMENTS 

The regular meeting was called to order at 4:34 p.m.  

 
Presiding Officer:   Dale Moss, President 

 

Board Members Present:  Hilda Kendrick-Appiah, Secretary; Linda Baker; Steven Palmquist, 

Bethany Morrill 

 

Board Members Absent:  Mark Munzer, Vice-President; Lynn Wilson 

 

Staff Members present: David Seckman, Barbara Gillenwater, Debbie Beckham, Lori Morgan 

  

Guests:    None 

     

Public Comments:   None 

 

 

CONSENT AGENDA 

Approval of November 17, 2020 Board of Trustees Minutes 

 

Approval of claims through November 30, 2020 

 

Financial Report 

 

Correspondence & Publicity 

 

2021 Board Meeting Dates 

         

Kendrick-Appiah moved: That the items on the consent agenda be approved as presented. 

Seconded by:   Baker    

Motion:    Approved 

 

OLD BUSINESS 

Sidewalk, Steps, & Curb Replacement - Clarksville 

Seckman, Harl, and L. Burton met with Hal Kovert at the Clarksville Branch on December 11. Kovert 

had blueprints drawn up for the proposed work. The blueprints included an additional ramp for ADA 

accessibility. Kovert would like to present the drawings at the January meeting. If approved, the plans 

could be sent out for bid by the end of January and received in February. The contract could be awarded 

at the March Board meeting. We anticipate the project construction getting started in April and completed 

in May. We stipulated that we want patrons to always be able to access at least one entrance while the 

project is underway.  
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Fine Free Update 

Seckman reported on the impact of the Fine Free Policy that went into effect in November 2019.  User 

fees collected in 2020 were approximately $17,000 less than in 2019, which is about 0.5% of our yearly 

annual budget. We feel the goodwill with the public is worth the loss of income; being fine free also puts 

less stress on staff. Studies have shown that fines did not encourage people to return library materials 

sooner. Seckman will find out how much we have in outstanding lost materials? We continue to use 

Unique Management and Seckman met with them last week. They work specifically with library 

collections and their main focus is to get the materials back. Going fine free began as a trial run, but we 

feel it has been successful and would like to continue it. 

 

(Palmquist joined at 4:45 p.m.) 

 

Shared Leave Policy 

Seckman explained the revisions made to the Shared Leave Policy taking the Board's thoughts from the 

November meeting into consideration. The cap of 500 hours was removed and we included a minimum 

and maximum amount that can be donated on an annual basis, based on the number of hours an employee 

works per week. The Board further discussed the policy and made a few additional suggestions.  

 

Morrill moved:  That the Shared Leave Policy be approved as amended 

Seconded by:  Palmquist  

Motion:   Approved 

 

Update on Background Checks 

Seckman checked with the Jeffersonville Police Department to see if we could do background checks 

through them but found out that is not an option. We are allowed to use the Indiana State Police database; 

it is a limited search and only covers Indiana. In conjunction with this, we could also use the free National 

Sex Offender Registry. We propose using these two databases for existing employees and Board members 

and using a company that specializes in background checks for new employees. The background check 

done through the Indiana State Police is faster and less expensive than the more extensive search that 

would be done through a background check company. 

 

Baker moved: That we use the Indiana State Police and the free National Sex Offender Registry to do 

background checks on current employees and Board members. A company that 

specializes in background checks will be used to do a more extensive search for new 

employees. 

Seconded by: Kendrick-Appiah 

Motion:  Approved 

 

STAFF ASSOCIATION REPORT 

The Library Foundation gave us $400 to be used to provide staff lunches on December 17 to celebrate the 

library’s 120th anniversary. If more money is needed, the Staff Association will pay the difference. Each 

employee will also get a bag with some treats. We had to cancel some of the meals due to staff who are 

currently out. After they return, we will see if we can do something for them. 

 

NEW BUSINESS 

December Tax Distribution 

We got our December tax disbursement. It was for $927,809.84 minus the audit fee of $3,413. This was 

actually over our projected amount. We got 102% of estimated property taxes and 123% of estimated 

excise taxes, for a total of $50,000 more than we thought we would get. 
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Approval of Salary Schedule and Personnel Chart 

The 2021 budget had a 2.5% cost-of-living increase for staff built into it. The Board felt they could 

support this amount and noted that most places are giving a 2 – 3% increase. 

 

Kendrick-Appiah moved: That we approve the 2021 Salary Schedule and Personnel Chart with a 

2.5% increase. 

Seconded by: Morrill 

Motion:    Approved 

 

Alpha Service Contract 

Alpha Energy Solutions replaced our HVAC units and we have a service contract with them. We have to 

let them know thirty days in advance if we want to cancel that contract. Seckman has not been pleased 

with the service from Alpha for a variety of reasons. Seckman has been in contact with A. J. Warren with 

Premier Mechanical Contracting. It seems he is more willing to work with us and he understands we work 

for the public good, not to make a profit. 

 

Our quote on an actuator repair from Alpha was $4380; the quote from Premier was $3080. The service 

contract with Alpha was a little lower at $8659, while it was $8976 with Premier. However, Warren 

informed us we could save money by purchasing the filters ourselves, as filters normally get a 25-30% 

markup. The Board recommended that we get some references for Premier and revisit this next month.   

 

Jeffersonville Rotary Club Dues 

Seckman did a virtual presentation for the Jeffersonville Rotary Club and they would like for him to join. 

Seckman asked if the Board would be willing for the library to pay the annual dues of $300. Seckman 

would prefer to wait and join when the pandemic is over. The Board is willing to commit to paying the 

dues provided Seckman commits to attending regularly. Being a member of the Jeffersonville Rotary 

Club also allows you to participate in the Clarksville Rotary Club.   

 

Palmquist moved: That the Board approve payment of the annual dues for the Jeffersonville Rotary 

Club when Seckman feels the time is appropriate for him to join. 

Seconded by:  Baker  

Motion:   Approved. 

 

FOUNDATION REPORT 

No report. 

 

DIRECTOR’S REPORT 

Seckman shared some statistics with the Board. 

• Online registrations are slowly increasing over time. Seckman will look into what % of people in 

the county are registered users?   

• Circulation Statistics show the numbers are steady but slowly projecting downward on physical 

items. 

• Looking just at Overdrive usage, digital book usage is fairly steady, but trending upward. 

• Hoopla has a cap of five items per month. We pay per download, but items are always available. 

You never need to place a hold on them. Seckman will get some Hoopla statistics. 

• Door count numbers were at their highest level for Jeffersonville in 2014 and at Clarksville in 

2015.  

• Curbside service at Jeffersonville averages around 20 a day and about 50 on Mondays. 

Clarksville’s numbers are about half of that. 
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• The craft kits are going fast. The Youth Services department is working hard to keep up with the 

demand for them and the storytime crafts. 

• David received an email to thank him for the grab bag books; the patron loved the service. 

• We are short-staffed in the Public Services department until December 28. The Board thanked 

everyone for pitching in and helping. 

• December plans for the library anniversary celebration were adapted and we are doing some 

things with social media and trivia. We received a proclamation from the mayor today that 

December 17 is declared Jeffersonville Township Library Day. We received money from the 

Library Foundation, as well as from an anonymous donor to be used for the 120th Anniversary 

celebration. Fredrickson is making a plaque for each library to commemorate the event. Jen 

Weidner has done a presentation on the library YouTube channel. It would be nice to do 

something next year for patrons. 

• Some consideration has been given to the Library being a COVID-19 vaccine location, but the 

parking lot may not be large enough. 

• Seckman received his Class 1 Librarian Certification; it is good for 5 years.  

  

Palmquist moved: That we adjourn. 

Seconded by:  Kendrick-Appiah 

Motion:   Approved 

 

OTHER BUSINESS; BOARD MEMBER COMMENTS 

The next meeting of the Board of Trustees will be on Tuesday, January 19, 2020 at 4:30 p.m. 

 

As there was no further business, the meeting adjourned at 5:52 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


